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Abstract

This research aims to: 1) study the current state, desired state, and necessity for
administering basic education institutions in Inspection Area 12; 2) develop strategies for
administering basic education institutions based on the Four Brahmavihara in Inspection
Area 12; 3) evaluate the strategies for managing basic education institutions based on the
Four Brahmavihara in Inspection Area 12. The research employed a mixed-method
approach. Tools used in the research included questionnaires, semi-structured interviews,
and evaluation forms for suitability, feasibility, and benefits. The sample consisted of 525
educational administrators and teachers. Statistics used in data analysis included
frequency, percentage, mean, and standard deviation, along with PNImodified (Priority

Needs Index) to determine urgent needs.
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The research results were as follows:

1. The current state, desired state, and necessity of managing strategies for basic
education institutions based on the Four Brahmavihara in Inspection Area 12 indicated
that the desired state mean was higher than the current state in all aspects and points.
Overall, the current state was rated at a high level, and the desired state was rated the
hishest. The order of priority for urgent needs, determined by the PNI modified, was:
(1) academic administration; (2) personnel management; (3) budget management;

(4) general administration.

2. The developed strategies for administering basic education institutions based
on the Four Brahmavihara in Inspection Area 12 should include: (1) model names; (2)
objectives of the strategies; (3) principles and concepts of the strategies; (4) content
(principles, concepts, objectives, content, and integration according to the four

Brahmavihara, and expected outcomes of each component).

3. The evaluation of the strategies for administering basic education institutions
based on the Four Brahmavihara in Inspection Area 12 found that they were highly
suitable, feasible, and beneficial. The feasibility and benefits were rated highly, and all

aspects of the strategies were applied to real-world development.

Keywords: Strategy Management for Administration; The Basic Base; Brahmavihara 4
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