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Abstract

This research aims to study school administration and propose development
approaches for school management based on the Four Divine States of Mind
(Brahmavihara) to motivate the educational personnel in the Educational Development
Network Group 8 under the Office of Khon Kaen Primary Educational Service Area 1.
The quantitative research involved a sample group of 110 respondents who completed
questionnaires, while the qualitative research involved interviews with 9 key informants.
The data analysis used basic statistical techniques for the quantitative data and content

analysis for the qualitative data.
The research results were as follows:

1. The educational institution administration according to the Four Brahmavihara
Principles for motivating educational personnel at work in the Educational Development

Network Group 8, Office of the Khon Kaen Primary Educational Service Area 1,
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was at a high level overall. Among the individual aspects, ranked from highest to lowest
means, were: creating the motivation based on Upekkha (Equanimity), followed by that

of Mudita (Sympathetic Joy), Metta (Loving-Kindness) and Karuna (Compassion) respectively.

2. Guidelines for educational institution administration according to the Four
Brahmavihara Principles to motivate educational personnel at work in this group include:
administrators ensure that subordinates are aware of their rights and the scope of their
work. They assign tasks fairly, taking into consideration the suitability of each task.
They provide encouragement to subordinates and continuously support their career
advancement or personal development. They promote sustainability in both career and
organizational growth. Executives foster a positive attitude toward work among

subordinates and create a work environment that is conducive to optimal performance.

Keywords: Motivation; Educational Personnel; Administration
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