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Abstract

The purpose of this research was evaluation for the projects initiate School in
The Secondary Educational Service Area Office Chiang Mai Province using Stufflebeam’s
CIPPIEST model (Context, Input, Process, Product effect, effectiveness, sustainability and
transportability) And study aims to examine the operational guidelines for the
development The projects initiate School in The Secondary Educational Service Area
Office Chiang Mai. Research sample group were 110 (8 Educational institution
administrators, 24 teacher, 24 students in secondary 1-6 and 48 of their parent and the
committee of basic educational school). The research instrument was the evaluation of
the projects initiate and opinion questionnaires. The research data were analyzed using
mean, standard deviation and qualitative analysis. The results of the research were as
follows: 1) Context 2) Input 3) Process 4) Product 5) Impact 6) Effectiveness 7)
Sustainable and 8) Transportability, the overall was suitable at the very high level, and
provide guidelines for the projects initiate School in The Secondary Educational Service
Area Office Chiang Mai. Providing guidelines to promote various aspects of student
quality, with a focus on student-centered skills, sroup processes, and hands-on practical
training, facilitates the balanced development of children and youth. This development

encompasses Buddhist studies, moral education, cultural studies, and physical education,
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utilizing interdisciplinary approaches across various fields such as nutrition, health,
education, careers, environmental conservation, and local culture. These efforts are
aligned with the context of schools, communities, and regions, aiming to enable children
and youth to develop their potential comprehensively. The results of this research help-
ful for educational institution to plan and develop learning resources to promote ap-
propriate student-centered learning management.

Keywords: Project Evaluation; The Projects Initiate
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