nsnauInzginganuludanauinsnising
AUNANNALIUAATTITY

Leadership Development towards Excellence in Educational
Administration According to The Principle

of Kalyanamitta Dhamma
fndans Fuananys' uas wazagUdayytae Wadla Goaed)’
dineuwefiuiinsfnuussanfinvumanseny we 3!
UININYIDYUMIPIANTUTIVING N IRV LAY
Saksit Seeluangpetch' and PhrakhrupaladBoonchuay Chotivungso (Auiwong)?
Mahasarakham Primary Educational Service Area Office 3'
Mahachulalongkornrajavidyalaya University, KhonKaen Campus’

Corresponding Author, E-mail: saksit092515@gmail.com

XXKXXXXX¥

UNANED

amzgiindanundudamanisuimsmsanuimumdnfaeadingsssy 7 Gunnefifin
Tnszurumsliiiyrannsliujifnuseanaudslalunisvhaudds weliAnaunim
Tisiudn gendnmsgiuiiimus Wuilsessuvesanufnudunasmieonudu laeiinstowmde
wupih aduayunyeanssluaruenaniuinwidisanuduies Snistemideienaiu
staiuLazUnsnmAdety ielvussauanulmnefianufnuivun TnsuuAangud
AAedumsUImsganududed 2 wnfanqul Ae uuiAanguijues Peters and Waterman
WAZWAANG ) UBY NSW Department of Education dyumngen1igdind 3 noud Ao naud
MsAguuUaues Bumns nauinmegiiamaniunisaiues Hersey and Blanchard wagngud]
NOANTIUNMLHUNYS Luthans drumnaniagaiingsssu 7 Ussneumenuautivediagniing

" lisuunanu: 27 ganau 2566; wWAluunaAu: 20 wARN1BY 2566; RBUSURTLN: 19 SuAL 2566
Received: 27 October 2023; Revised: 20 November 2023; Accepted: 19 December 2023



J :
11 msf:wmmw%ymm@%%m;ﬁu @y
?[1’7 10 auun 4 1[5%?75‘%’@14%7@7?73\1 - 4AIAH 2566 MCUKK

7 Uszms Ao 1) T Wugin3nvieduiish 2) ag Wuilansm 3) anill Wuiiwiafle uwuueen

TWala 4) e 9 Judaaalumslddesdninuil dmeiina 5) waunuly Wudendetiasd
6) Aufisnua na naen Judfindndosdwidedesiiandald 7) gy Tlowe lidngdludd
wanlvalianszvselunsiideme lumsuimsnuazdesiinsdnlassaiiaesdng gnsmans
BIANT TTUUMTYINNIU WUINITUIMIS TiNBen15vU yraIns wazAflousiuiu lagidy
asndudalunsGeus msaeu nsth finslianzdihnsiasuuanBesdosss vimsay
wuuildwrmunanyszsulang uaslindniaenadinssssulunisuimsnisiinm

[ o Y o

AdALY: NMITRILINIEHN; A dude; USmsnisanw; udniasulingsssy

Abstract

Leadership towards excellence in educational administration according to the
principle of Kalyanamitta Dhamma 7 is a condition in which leaders use the process to
persuade personnel to perform tasks willingly to follow orders. To achieve outstanding
quality that is higher than the required standards and accepted by other educational
institutions and agencies with assistance, advice, and support from personnel both inside
and outside the school with friendliness. There is full support and goodwill towards each
other. There are two theoretical concepts related to management excellence: the
theoretical concept of Peters and Waterman and the theoretical concept of the NSW
Department of Education. There are three leadership theories: Burns' theory of change,
Hersey and Blanchard's theory of situational leadership, and Luthans' theory of leadership
behavior. The seven principles of Kalyanamitra Dhamma consist of seven qualities of
Kalyanamitta: 1) Piyo is lovable or loved, 2) Garu is respected, 3) Bhavaniyo is pleasing,
can be an example to us, 4) Vatta ca is wise in words, pleasant to listen and reasonable,
5) Vacanakhamo is a person who refuses to words, 6) Kambhiranca Katha Katta is one
who can say words or profound things. 7) No catthane Niyojaye does not induce absurd,
absurd, or corrupt things.In the administration must be an organizational structure,
Organizational strategy, work systems, management approaches, work skills, personnel,
and shared values. Emphasizing excellence in learning, teaching, and leading, using

ethical transformational leadership. Participatory management according to democratic
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principles and use the principles of Kalyanamitta Dhamma in educational administration.

Keywords: Leadership Development; Excellence; Educational Administration Kalyanamitta

Dhamma
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