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Abstract

Leadership development is a process that focuses on increasing the knowledge,
skills, and attitudes of individuals in leadership roles. To be able to effectively navigate
and promote change in organizations or society. Leadership development is very important
in every business. level of organization Whether in business, government, or a non-profit
organization, this process often focuses on honing skills in managing and leading people.
Promoting creativity and building an effective team It also emphasizes the development
of personal characteristics such as responsibility confidence Strong leadership, having
goals, creating a vision, and having the dynamism to play an appropriate leadership role.
Leadership development helps individuals perform their leadership roles effectively. and
participate in leading the organization or target group to achieve success with efficiency

and sustainability.

Developing excellent leaders is a process that connects theory and practice.
Emphasis is placed on developing the skills needed to lead teams and creating good
understanding between leaders and teams. To create leaders who can lead the
organization towards leadership excellence in the future. And it is considered an
important process in creating leaders who are capable and effective in leading teams
and organizations. We consider that there are important steps that leaders should take

to develop themselves and promote better leadership.

Keywords: Leadership development; Best practice
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