N1IWAILINAENSINENITUTIS LB B UENYY
ludanulngtagiulaglyd SOAR Analysis

Development of Strategies for Managing Private Schools
in Thai Society Today by Using SOAR Analysis

21an waudufs' waz NI lagnnuIunY
UININYSIUNINIANTUTIVING 1S I uAvaULAL

Wanida Saninta' and Ekkarach Kositpimanvach?
Mahachulalongkornrajavidyalaya University, Khon Kaen Campus"?

Corresponding Author, E-mail: wanidasaninta@gmail.com

XXXKXXXRXX

UNANED

mMsiaLnagniiiensuimslsaBouennludselvetagiumsiinagnslunisdiiunis
meluveuindsannsnssd fiRemilvidsafioussgauthmneiidmuald Taonsidnsdom
YOIRUIMS A3 wazyransnelulsaeuenvulazguruguanlsasewenyy In1siveya
fildannsdsaanindagtuludsaulne emdmuaduulovienmsimunnuvesdsadou
vy dnvidadudunsudtymussmstmuanagninisuimaedsaiouensy ddluafin
rinulsaGeuenvuduuduminmsiingzt Musunagnd uasiwunagvdlulsou lagld
SWOT Analysis Fslumsmssuil 21 msld SWOT Analysis Liteyinn1siiasigy msnaununagms
wazmsaLnagnéiiion1suImslsaiou ludenulnedagdudioilifismednsoluudn
sz inanmaanadeusiie q uasdeeulnglfivdundadivegnisaing deflsiSeuiensusu
wWasuly SOAR Analysis Lilevhmsiasissh mInausunagnsuazniaLnagns Sssmanzay
flssBeluanmdsnstiagiulugammssuil 21 MllmumnzanTiugaTumnnsaiuazvsa
funsthnaAsuidasiiunglsadou Snks SOAR Analysis fdef Fo anunsoiesianm
meuenuwazmelulsaSiudiorannansvedsou WunmsiannaenivedsaSeuludun die

" lesuunannu: 18 nuaius 2565; udlvuvenu: 17 funay 2565; aeusufium: 24 fiup 2565
Received: 18 February 2022; Revised: 17 March 2022; Accepted: 24 March 2022



52 Journal of Graduate MCU KhonKaen Campus
Vol.9 No.2 April-June 2022

HumsiaunnagnivedsaZoulaessluiigauds AsfiuszauanudiSafiiusnvedsaFou fum
Tomawisanudiza adausedumale thmnlseGoulugimmenifmuelisuiuvesiuims
A3 waryranamelulsedeu warBnideninandeslefidorin suste wandhmaneilldui
uatumelulsidouileliaonadesivanmdnlnethgiuluamssvi 21

o o w v s

AdARY: N3RILINAENS; SOAR Analysis; N13UIMN3; IsSBuLENYY

Abstract

Developing strategies for managing private schools in Thai society today.
There should be an action strategy within the scope that can be accomplished in order
to achieve the set goals by participation of administrators, teachers and personnel
within private schools and communities outside the private schools. he information
obtained from the survey of current conditions in Thai society is used. To determine as
a policy to develop the work of private schools. It is also a solution to the problem and
setting the management strategies of private schools. In the past, private schools were
all analyzed. plan a strategy and develop strategies in schools using SWOT analysis.
In the 21 century, using SWOT analysis to analyze strategic planning and development
of strategies for school administration In today's Thai society. it is not enough anymore
because of various environmental conditions and Thai society has changed rapidly.
Therefore, schools should modify to use SOAR analysis for analysis. Strategic Planning
and Strategy Development. Therefore, it will be suitable for schools in the present
society in the 21° century which is appropriate, up-to-date and suitable to bring good
change to the school. In addition, SOAR analysis has the advantage of being able to
analyze the conditions outside and inside the school to develop school strategies. It is
a positive development of school strategies. That is to develop a school strategy that
focuses on strengths, past achievements of the school find opportunities for success
inspire. Lead the school towards the goals defined jointly by the management, teachers,
and staff within the school and it can also link the vision, mission and goals that have
been jointly established within the school to be in line with the current Thai society

in the 21* century.
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