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Abstract

This research aimed to, 1) Study the elements of the effective quality
school management, under the Office of NakhonRatchasima Primary
Educational Service Area. 2) Study current and desirable conditions and the
external environment in the effective quality school management, under the
Office of NakhonRatchasima Primary Educational Service Area. 3) Develop
the effective quality school management strategies, under the Office of
NakhonRatchasima Primary Educational Service Area. The samples used in
the study were 302 public schools under the Office of NakhonRatchasima
Primary Educational Service Area. The tools used for data collection were
questionnaires and the evaluation of the appropriateness and possibility of the
strategy. Data were analyzed by frequency, percentage, mean, standard
deviation, PNI Modified index.

The results showed that

1. The elements of the effective quality school management, under
the Office of NakhonRatchasima Primary Educational Service Area, were of
four components : 1) Management, 2) Learning, 3) Environment, 4)
Participation.

2. The current and the desirable conditions and external environment
in the effective quality school management, under the Office of
NakhonRatchasima Primary Educational Service Area. It were found that the
current condition of effective quality school management overall at medium
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level. When considering each aspect, it was found that the highest mean was
the environmental aspect, The second was participation, followed by the
management and the lowest was the learning. Desirable condition in effective
school management, overall, was at the highest level. When considering each
aspect, it was found that the highest was learning, The second highestwas
environmental aspect, followed by participation, and the lowest was
management. The external environment in the effective quality school
management, under the Office of NakhonRatchasima Primary Educational
Service Area, were of four elements: 1) Political and State Policies, 2)
Economic, 3) Social and Cultural, and 4) Technology. There were two groups
of responses: opportunities of the external environment and the environment
as a threat.

3. The effective quality school management strategies, under the
Office of NakhonRatchasima Primary Educational Service Area,Consisted of
four strategic plans with 21 sub- strategies: the first strategic plan was the
management focused on achievement with 7 sub- strategies. The second
strategic plan was learning management for student qualitywithSsub-
strategies. The third strategic plan was environmental management, conducive
to the success of the learning with happiness, withSsub- strategies. and the
fourth strategic plan was to enhance the sense of being an owner and
participative stakeholder in education, with4sub- strategies.

Keywords: Strategy; Quality School Management; Effectiveness
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