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Administration and Management Factor of Guiding to Potential
and Successful Silk Community Case Study : Bannhongchomphu

Bankok Sub - District Khokphacha District Khon Kaen Province
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Abstract

The purposes of the study are to learn and develop the
administration and management factor of guiding to potential and successful
silk community at Ban Nhongchompha, AmphorkKhokphachai, KhonKaen. The
study issue is to make the silk community to be well-known, and more
successful continuously. In addition, there are many ways to get information
such as participating observation, interviewing, group talking, data analysis.
Moreover, it can be studied by comparing works of two groups that one
group must be stronger. For example, silk weaving group at Ban Nhongtago,
AmphorNapoh in Buriram and local weaving group, AmphorChonnaboad in
KhonKaen, and Ban Nhongchompoo, Amphor Khokphachai, KhonKaen. This is
the way to study about the factors of local weaving group at Ban
Nhongchompha which must be developed as 11 factors as the following;1.)
Factor of participating 2.) Factor of leadership 3.) Factor of the member 4.)
Factor of finance 5.) factor of social interaction 6.) factor of administration and
managing 7.) factor of producing 8.) factor of marketing 9.) factor of labor 10.)
factor of information 11.) factor of regulation which must be writing by
describing

The result of the study found that group administration has not
been successful yet and 11 factors need to be improved. Moreover, it is
different from the cases of two successful groups which have been refered at
the beginning. There are many methods which two successful groups use
such as marketing support, giving knowledge and production development.
These methods can develop the design of silk to be fashionable and the
communitygot lots of awards from the competitions in which their silk
become swell known. There fore the group of Ban Nhongchompoo has to

continue improving. Also, the institute and the officers need to continue
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taking care of the process of the group. This is the particular way to make the

administration be more successful and more developed.

Key words : Management, Successful, Guiding to Potential
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