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Abstract

This research had the objective to study the role of general
administration  in supporting the  Phonpisai Tambon  Administrative
Organization (TAO) Municipality in Phonpisai District of Nongkhai Province.
This study also proposes guidelines for improving administrative support for
the TAO. Data were collected using in-depth interviews with senior managers,
staff and senior members of the municipality, and chiefs of the administrative
sections, and from review of related documents.

The results of this study found that the role of general
administration of the TAO covers six key sections which help advocate policy
of the government and political sections, and to translate this into action for
the benefit of the constituency and the municipality. The relevant staff of
these sections understand their role and scope of responsibilities well.
Nevertheless, there remain inefficiencies in the TAO. These could be
addressed by adding public relations and legal affairs sections. Also, some
staff are not fully knowledgeable about the procedures and laws in
conducting their tasks. Errors result and staff morale declines. Some staff are
assigned to positions that are not relevant to their training and education.
There is a shortage of staff, materials and equipment in some sections, and
there is political interference with implementation for some activities which
make it difficult for the TAO to enforce municipal regulations about usage of
public spaces.

In order to improve these shortcomings, there needs to be staff
capacity building through training and seminars, study tours, on-going
education, improvement in attitudes toward the work, and an emphasis on
efficiency. There should be better recruitment of staff to match the position
description. There should be increased procurement to ensure adequate

supplies, and better coordination with the political section so that they
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comply with regulations and are aligned with the work of the general
administration of the TAO. This will ensure greater benefit for the

municipality and the local residents.

Key words : Roles, General Administration, Local Governance
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