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Abstract

This research Is qualitative research. Objectives for studying : 1)
participatory community enterprise Management, Pracwwa Silk Weaving
Group and 2) participatory community Enterprise Management Model. The
success of the Praewwa Silk Group. The targets are members and committee
of community enterprise groups. Phraec Wa Silk Weaving Group, Kham
Muang District, Kalasin Province. The tools used to collect data are Indepth
Interview member of 18 persons. The qualitative data use content analysis and
descriptive Analysis.

The study indicated that : 1) Participatory Community Enterprise
Management Phrae Wa Silk Weaving Group, Kham Muang District, Kalasin
Province Weaving of Praewa cloth from ancestors Is a cultural heritage that
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has been handed down for a long time. Both earning money after the rice
farming season Prae Silk Group was established in 1999 with support from
Kham Muang Agricultural Office. The purpose of generating income for the
community There is a group management structure. There are plans to produce
4-5 thousand pieces per year, using the object from the Thai silkworm work,
called the microcirculation. There is an order and the factory will send 2 times
a month to generate income for the members. 20,000-30,000 Baht per month
per household or 720,000 baht per whole group. Ordering raw materials to
produce silk, Pracwa will have a group committee to be the buyer. By which
the member will notify the intention of wanting and there is a process to check
whether it meets the criteria set by the group or not. Marketing has direct sales
management. By using sales channels through shops OTOP of Non Than Mun
Municipality And are sold through the media of the provincial government,
online media, and mass media for sale at shops in Phon Both in the central
area and Bangkok And have orders via Application line and Face book.
Financial and accounting management The group has collected from the sale
of 1 piece of cloth, collected into the group 100 baht. The money deducted
from the sale of 100 baht / piece has been paid for accounting. And donations
to help society donate to local merit-making parties. The production process of
the Praewwa Silk Group by the group has led to the sufficiency economy
philosophy to be used, such as 3 rings, namely modesty, with reason and
immunity and 3) The success model starts at the Group Executive Committee.
Members within the group include finance, accounting, income-expenditure.
Financial Planning Circulating property management And financing sources.
Production management consists of production process planning. Production
control Marketing management consists of basic knowledge about marketing.
Marketing ingredients and market share, product positioning and group
leaders, including leadership development of administrative knowledge and
human resource management.

Keywords : Management, Participatory, Pracwa Silk Weaving Group
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