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Abstract

The objective of this research were to 1) study priority needs of
strategy implementation into vocational education management 2) develop a
model on strategy implementation into vocational education management 3)
evaluate a model on strategy implementation into vocational education
management and 4) study the result of a model on strategy implementation into
vocational education management. There were four phases in this research:
Phases 1 finding priority needs of strategy implementation into vocational
education management by content analysis and survey priority needs of
strategy implementation into vocational education managementh. The
population consist of 62 employees of Kanchanaphisek Udornthani Technical
College by purposive selection. The instrument used was a questionnaire by
rating scale. The reliability was 0.81 and 0.93 determine average and priority
needs by Modified Priority Needs Index (PNI wogified) method. Phases 2
developing a model on strategy implementation into vocational education
management by brainstorming technique for 47 experts and stakeholders by
purposive selection. Used the result of priority needs to analyze external and
internal environment by SWOT analysis. Analyze the effect of factors to
strategy implementation into vocational education management. Then used the
result for brainstorming to find the model on strategy implementation into
vocational education management. Phase 3 evaluate a model on strategy
implementation into vocational education management. The population consist
of 40 employees of Kanchanaphisek Udornthani Technical College by
purposive selection. The instrument used was a questionnaire by rating scale.
Analyze average and standard deviation. Then prepare to the manual for
implementation. Phases 4 implementation a model on strategy into vocational
education management by action research.

The research found that

1. The needs on strategic implementation into vocational education
management of Kanchanaphisek Udormnthani Technical College found that the
strategy for raise the quality of student to world class was the first priorities
needs.

2. A model on strategic implementation into vocational education
management consist of 3 strategies follow as: first developing for the
achievement capabilities strategy, second developing the core competencies and
general competencies strategy, and developing characteristics strategy.

3. A model on strategic implementation into vocational education
management found that the utility standard, feasibility standard, propriety
standard, and accuracy standard were much level.

4. The result of a model on strategic implementation found that all
of strategies were suitable and possible for implementation and can use for
develops to raise the quality of students. And a model was efficiently model.
Keywords: Improve tourism management; Culture by community;
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