04

NISWoAJUUNNISYQNS
AaUdcuusssU NSTUANU
lAsvNISDUSUUNNISOONIS
Aaudcuusssy KoAaudCUUSSSU
LKONSVINWUKIUAS 2566

oUdcuU novdal’
DSAAS DIN:WNNU:?

SuunADIU: 3 wauMA 2567 / unly: 16 dorxiAu 2567 / apuSuGwuw: 21 §oniAu 2567

https://doi.org/10.69598/sbjfa270229

'fRpmans1ansd awndvdaufing aaagaans uninetdesvigiiuannadmszen, e-mail. aniwat.to@bsru.ac.th
2 lhen1sAnen veRauTmusTIUMINTIWMNENIUAT, e-mail. vorachat@bacc.ac.th



unAnQgo

wmmﬁﬁi’mﬂazm&ﬁaﬁwLauamamﬁmeﬁmiﬂ’wmﬁﬂmi%’mmiﬁaﬂi’wumiu
299lATINTEUINENNTINNISAAU IMUSTTU mﬁaﬂmuﬁiﬁuLmqmqmwwmm (BACC Training
of Art Manager2023 TAM#5) uazifiothiauenssuIumMsiauTng aunsIansAay fanusssy
AnSUDIANTAN 9 maiﬂ,amzmumiwmmmwmﬂmmamumif\mmiﬁaﬂmuﬁiimmqENEJu
Imamﬁmeﬁmzmumiﬁwmémﬁ’uLLmﬁmLLawqwﬁmiSsuiﬁJanm (Bloom’s Taxonomy)
chumié’almwﬁl,ﬁamLLazg‘ULL‘U‘Uﬁf\miim ilussuiisuiunsiauinszuaun1s 1Ty
Nﬁﬂ’]ﬁmi’]%ﬁﬁﬂﬂégﬂLLUUﬂ’]iﬁ@uu’]ﬁ’ﬂﬂﬁ{]}@ﬂ’]iaaﬂﬁlWUﬁiiﬂJﬁﬂizﬂ@Uél’JE’J 3 peAUsENoU

o v d’j LY ) ¥ LY v LY a Y Aa a a ¥ IS Y ) ¥
ARy AU 1) IT"\]"i]EJ‘LJ’]LGU’Iﬂ’ﬁWGlJu'TL!ﬂﬂ’]5'%]@ﬂ’]ﬁﬂﬁﬂ?@ﬂﬁiiﬂ%ﬂﬂi“ﬁwﬁﬂ’]Wﬁ]”W@ﬂlﬁTﬁ]f\]‘UU’]lfU']
a

Y v o
a

mmammwmuﬂu Uiuﬂaumammwmmiwmmmw Inensidusvaunisal uasiiloniuas
ﬁﬁ]ﬂiillﬁLMM’]S%M‘W&Iﬂ’]if\]@a7WUﬂ’]iLiEJugﬁ]’]ﬂi%ﬂUWUg’]UlUi%@UEjQ 2) ATEUIUNITAITINGINU
ﬂﬁiL‘%au;;mm33é’usﬁgwuaqmzmumﬁﬁwmmqﬂ@ﬁyﬂ L‘%'m?umm’ﬁa%qmmgmmLﬁz]/ﬂﬂwfjgu
wduazila Waulugmaiesranusilaiuinvesedeludunisussgnauasiiesen dadu
giuAnlunsussdiunman dlugnmsansassresnsdiussdniam way 3) nadwsnisFousidu
L‘J’]‘Viiﬂﬂﬁ’]ﬁmﬁﬁﬁlﬂﬁﬁ]ﬂiimﬁ]“g@ﬁﬁﬂﬁumﬁﬁu Lﬁaagwimwuﬁﬁmsm%aLa‘%ﬂﬁlﬁmmaé’wa‘
ﬂmiauwmmmi onauvseonidunananilaannianssuuay B\IaaWﬁLﬂmJL!ﬂUB:IIL“{JI’]iI’J?,JﬂT\]ﬂiiZJ
NNAY Imaaﬂqummiﬂugmwuaauﬂau (Backward Design) uenaniifenuan Tasems
ausUTNMsIanIsAaUIausssy Swnanisaaasunnueledeinisiauasdssfiunalasnis
%ﬁaLﬂuﬁa%’ﬂﬁﬂﬁmﬁﬁm}wﬁqLa‘%mmiLﬁjuﬁﬂé’ﬂﬂ'1iﬁaﬁmuﬁimﬁﬁﬂi“aw%mwm BTL%EJ‘L;?N

GUEJLﬁUEJﬂLViLWlIL@llﬂ‘i]ﬂiillﬂ'ﬁﬂi”LﬂJ‘L!ﬂ’ﬂflﬁNL‘?J’]i')llﬂ’*i]ﬂiill‘l/lﬂﬂ‘lﬂ@ﬁﬂ‘tﬁﬂ'ﬂﬁﬂqiﬁlﬂﬂi‘”Lllumaiﬂi\?ﬂ’]i
ﬁ]ﬂﬂﬂimﬂﬂﬂ’]ﬁﬂﬂ 9

Ad1AgY: Wautndnn1sAaliausssy / N1sinnisAauiausssy / veRauimusssuwns
NIUNNUVUAT / NOWHNTHIUTVBIVGN / nT8UIUnMsnedyan

358984
afliwl neadan wag 23RS MMENNNAE. (2567). MIRAITNNISIANSAaUTaussIH NdifnwlAsINIseusNlnn1sdnnIs
AauTausn veRaUTRIUsTIUUNTUVINUYIUAT 2566. 275375AaY WseA3, 12(2), 113-144. https:/doi.org/10.69598/sbj-
fa270229

@@@ © 2567 davs e fleu asugvuansadiunanulldlinmelidyaeunnesiefivinouueud
@ wuunansiinn-ldliitennsin-liudludauuas (CC BY-NC-ND 4.0) https://creativecommons.org/
licenses/by-nc-nd/4.0/



04

Development of Arts

and Culture Management
Personnel: A Case Study
of BACC's Art Manager
Training 2023

Aniwat Tongseeda'
Vorachat Vadabukkana?

Received: May 3, 2024 / Revised: August 16, 2024 / Accepted: August 21, 2024

https://doi.org/10.69598/sbjfa270229

' Assistant Professor, Art Education Program, Faculty of Education, Bansomdejchaopraya Rajabhat University,
e-mail. aniwat.to@bsru.ac.th

2 Art Educator, Bangkok Art and Culture Centre, e-mail. vorachat@bacc.ac.th

15 Aniwat Tongseeda et al.



Abstract

This article aims to present the results of an analysis on the development of
arts and culture management skills in the BACC Training of Art Managers 2023, as well
as the process of developing skills in arts and culture management for organizations
interested in developing sustainable human resources in this field. The study analyzes the
development process in conjunction with Bloom's Taxonomy by synthesizing content
and activity formats, and compares this with the development of intellectual processes.
The analysis leads to a model for the development of arts and culture management
professionals, consisting of three key components: 1) Input Factors: To develop effective
arts and culture managers, quality input factors are essential. These include high-quality
participants, experienced lecturers, and appropriate content and activities, with a clear
learning progression from basic to advanced levels. 2) Process: Learning should be
structured according to the stages of intellectual development. This starts with creating
knowledge and understanding at the remembering and understanding stages, progressing
to applying and analyzing knowledge in the application and analysis stages, which form
the foundation for evaluation and creative thinking. 3) Learning Outcomes: These are
critical goals that event organizers must set to create activity formats that promote
desired learning outcomes. These can be divided into two categories: the products
obtained from activities and the outcomes achieved by each participant, using a back-
ward design approach. The study also found that the training program for arts and culture
management personnel lacks sufficient emphasis on project measurement and
evaluation, an essential factor for cultivating highly effective arts and culture managers.
The author proposes adding evaluation activities for all participants to study methods for

measuring and evaluating projects, drawing on case studies from various projects.

Keywords: Develop Art and Culture Managers / Art and Culture Managers / Bangkok Art
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Planning

Organizing

Leading

Controlling

Plans
Daily, Weekly, Monthly,
Quarterly, Yearly,

Long Term

Typical activities:

« Assess current
situations

« Develop future
scenarios

« Formulate goals,
objectives, and tactics

Develop strategies

Planning units
 Programming

« Events

« Education

« Finance

 Marketing, PR, Media

« Fundraising

Organizational design
» Create adaptable
structure

» Optimize vertical

and horizontal
communication and
workflows

« Align people with the
needed skills to the
types of projects and

events being produced

Operation & culture
« Create operating
systems that reflect
the values and
priorities of

planning initiatives
 Promote and
cultivate a positive
ongoing organizational

culture

Mobilize people &
resources

« Effectively
communicate the
mission, vision, and
values of the
organization

« Inspire, guide, and
reward people

« Create trust among
leaders and followers
 Motivate and
communicate across
departments and
within teams

« Hire, train, and reward
staff and volunteers

+ Deploy plans
successfully and
manage organizational

culture

Monitor, adapt &
adjust

« Monitor systems
designed to ensure
processes and programs
are functioning
effectively in support
of the mission

« Continuous adjustment
of plans (strategic,
programmatic, etc.)
based on an assessment
of outcomes

« Provide timely budget
and financial reports
to support decision
making

« Ensure the organization
complies with legal

systems and regulations
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