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Abstract

This article aims to develop an integrative conceptual framework explaining the
competitive advantage of medium-sized bottled water businesses through a systematic synthesis
of existing literature. Previous studies on competitiveness in small and medium-sized enterprises
have tended to examine entrepreneurial characteristics, logistics, marketing mix, and customer
relationship management separately, resulting in a fragmented understanding of how these
factors operate collectively. Methodologically, the study adopts an integrative conceptual
synthesis, combining an integrative literature review with framework synthesis to organize and
compare prior research. Relevant studies are analyzed to identify core constructs, key dimensions,
and theoretically grounded causal logic among strategic, operational, and relational factors.
The synthesis yields a framework comprising four interrelated components: entrepreneurial
characteristics as strategic drivers, logistics capabilities and service marketing mix as operational
mechanisms, customer relationship management as a relational mechanism, and competitive
advantage as the outcome. The framework conceptualizes competitive advantage as emerging
from the coordinated interaction of internal strategic orientation, operational execution, and
relationship management rather than from any single factor in isolation. This study contributes
by consolidating dispersed theoretical perspectives into a coherent and testable conceptual
structure and provides a foundation for future empirical research and policy design supporting

medium-sized bottled water businesses.

Keywords: Competitive Advantage; Medium-Sized Bottled Water Businesses; Integrative
Conceptual Synthesis; Logistics Capability; Service Marketing Mix; Customer

Relationship Management
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Competitive Advantage in Medium-Sized
Bottled Water Businesses
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