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Abstract

This study aims to 1) analyze how startups in Chiang Mai create business value under the
context of neoliberal economic structures through their relationship with social and cultural
capital, 2) understand the strategies employed by entrepreneurs to transform social and cultural

capital into business value through network formation and community relations, and 3) propose
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theoretical and policy recommendations to strengthen Thailand’s startup ecosystem toward
sustainable growth. The research adopts a qualitative approach grounded in political economy
and sociocultural perspectives. It applies the theories of practice and capital, Actor-Network
Theory, and the concept of intimacy as analytical frameworks. The fieldwork was conducted in
Chiang Mai with a purposive sample of 25 participants, including small and medium-sized startup
entrepreneurs, incubator centers, academic institutions, banks, and governmental support
agencies. Data were collected through in-depth interviews, participatory observation, and
engagement in startup activities to obtain comprehensive insights. The findings reveal three key
dimensions of value creation among Chiang Mai startups: (1) flexible business planning and
management, (2) network building and negotiation with business partners, and (3) the strategic
use of local culture and close social ties as social capital to enhance trust and market credibility.
The study concludes that startup success depends not solely on financial capital but on the
integration of social and cultural capital. This demonstrates that the process of value creation is
more complex than conventional economic theories suggest. It highlights the importance of
managing multiple forms of capital in tandem with cultural and relational strategies to foster
innovation, resilience, and sustainable business development within local ecosystems.
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Figure 1: Conceptual diagram Hlustrating new
knowledge from the study “Value Production and
Social Capital of Startups: Lessons from Chiang Mai’

LHUNINA 1

WHUAINT 1 hansdls nsuanyauazuaIna1elAvesaniiven annsaesunglagdauuy

jlail
1) NuMaATEFHa (Economic Capital) [unuiieiduiugiuddnidusznounsiead gy

Lilavavunnazinlvgsiaeyseauasiaulalalunainiudetuiugauudl
2) NuUNedand (Social Capital) LagnuN19IMUsIIH (Cultural Capital) fUsznauns

Iludesasinniotng Snwaeduius wazihnuamainusssuusesen Weliuauwduwnssbiiu



920 | MINAAYAALALNUNNEIAUVBIAAVIN: UniTeuNTealny

§3Navewny Feuitaessuuuuilienlesiununaasygna inunsuanildsulasiusilioudaiuiay

9
[y

AU (Cross-Capital Conversion)
3) nMsulamududin nIevigaNdiusLar TnusTTUNETaunsasesenlvinyaf1n1g
53036 LU NTES19ADUUATURIULATBYIEAYIAINININENRELNBDUNAMUY WsanSULEUTUDY

] !
Saussamviesdumnaiisnnslaneliiuuusud

1) arwndledenazaalnd@a (Trust & Intimacy) Wisuiailou s fiser” ivae
wanslvmuiTogiasudugamidudiods uazainmudesilunmsigsia Waunaoduiusiu
anA1 uaznsydumN T UTUEINTM1NgIAa

5) MsHAnyaA (Value Production) wazn1sagsan/nsiaula Wodnsuasmanuyuingg 11
Feftu nieuduaduamiliidedolauasanuduiusia aselfamimdnanunsnaisyaruas i

Anann auegsonuaviiulnlunainliog1audunss

G

arwdifavesannsnldlétuegfuiunuiissosaien widiiosodumainearuduiusia
wazauliidladelatuauseudng saufsnadnlainusssvesdiend o1dvegfe dandiiasgael
safvanusaiulaldegnaiunuasdiiuluszozen

RIGIRIE

nHan133dy Sdaiuauusiil

1. daauauuzlunisimanisidgluldusslav

HaN153TeWUd nud ansndnludedrlaiaaalaniy 3 wumnwman fis MINwNUEsia
fsounsy MmIaaedetieiudunss uaznsliusslovianninmssaviosduuazauduiuslugmy ¢
Anwdsesniausliieneisuazensuisatuayuanuifunsuinsssiefidaduuiuniiosiu Tl
wAgafuseamalulad uirsdaaiulyiguseneunsidnldvumedenuifioglmasusslond 1wy dans
susiliiAnns3ousitaieyaraniaietsuasnunsdenuis

namsIsedliuinaotevatesuuy eosdnsatuayu sstaluiuil wassurueoulay &y

[

fdwddgylunmsadagact maiialenalyiguseneunislaaiauaietiewdn wu Jalusunsududssia

o

[%
A (%

viossud TuguruildenlosUsznaunis dnawmu 1nide uasmesgidndetu venaniaisdinu
WanAninesetuuulruivisadndunadulaleads Wenengussuvineagsianudussield
ansnsniFoslnildnilnddatuguvunazumalaussniunsaiemiuideiulazyaiis
wandlifiuinulenisdaaiuansvsnsdumalinsyuaBosiuny widesatuayunsiauiu ma
FsmuuazTanssaunugiuly wu afslsunsuvnmisiinaunauauissio walulad waznisain

\wsevneyuvy TdeenulevenUalenalviguseneunisldinusssuviodiuaiuusunladaaugau

2. farausuuzlunisdnuiadasialy
nsifeadsillddunuuandiiiuin mudifaesanindnldldduegfuGunuisediaien
uidadesednsadrenuduiusia anulfla uasnisldvumeTausssudae fau Samsinu
Usziiuddayseluil



Y I

NIATUIINTIUNTINNSANYILAENITIAEY UN 7 alull 5 fugieu - aanau 2568 | 921

1. \Foswesensualuazauanlunisiau lnslawiznisguainwindnauuaznisaiienin
yntuvnagsna dedadudesdilidesiilasAnululneunniin

2. maFeuifisuguuvuaminsnluusaziiios 1wy Wedwidunsamnn vdeilleaieaiienduy
Wieginusarninisldauduiusynadanuuas Tmusssuuandnatuoeidls

3. nsasulovisfivnziuwsiasiudl wiuieglduuufeatuisuna weteldamsnsw
Fulaldaluusazyiesdu

I~ td ¥

Aatu e AyNanfonattilanas TALINUNIIFIALLAL TAINETTY INT1Eul I unULAL

9
v v

wialwlagagdndu winnuduiusng anulile wasnisldnumetmusssusinanniiasdigliansndneg
sonuazAulnlaluszese

LONEI581989

\N9AD Andesann. (2558). wleuswinnssulaziasegnaassassatulsenalne. Asian Journal of
Innovation and Policy, 4(1), 34-56.

dinuduaSilamiavuanasarIuInge. (2562). auAUnY13aMATYLIANA 1A YU IngaN U
2562. dinauauasiIauiavTuIANakarIuIngau. 95-117.

AUNNUAMEATIUNTARILINSIATYINALHIANUIIYIF. (15 fuengu 2568). asuansedAniuusinmu
(ATYgAIAZAIAUUITIF UV 12 (W.A. 2560-2564). AUduarnwww.nesdb.go.th/main.
php?filename=QGDP_report

Akrich, M., Callon, M., & Latour, B. (2002). The Key to Success in Innovation Part I: The Art of
Interessement. International Journal of Innovation Management, 6(2), 187-206.

Anderson, A. R., & Jack, S. L. (2002). The Articulation of Social Capital in Entrepreneurial Networks:
A Glue or A Lubricant? Entrepreneurship & Regional Development, 14(3), 193-210.

Appadurai, A. (1986). The Social Life of Things: Commodities in Cultural Perspective. Cambridge
University Press.

Arvidsson, A. (2005). Brands: A Critical Perspective. Journal of Consumer Culture, 5(2), 235-258.

Bourdieu, P. (1977). Outline of A Theory of Practice. New York: Cambridge University Press.

Bourdieu, P. (2001). Practical Reason: On the Theory of Action. California: Stanford University
Press.

Callon, M. (1999). Actor-Network Theory-The Market Test. The Sociological Review, 47(1), 181-195.

Coleman, J. S. (1988). Social Capital in The Creation of Human Capital. American Journal of
Sociology, 94(S1), S95-5120.

de Certeau, M. (1984). The Practice of Everyday Life. California: University of California Press.

Hardt, M., & Negri, A. (2000). Empire. Massachusetts: Harvard University Press.

Hardt, M., & Negri, A. (2004). Multitude: War and Democracy in the Age of Empire. New York.
Penguin Press.

Latour, B. (2005). Reassembling The Social: An Introduction to Actor-Network-Theory. Oxford: OUP.

Lazzarato, M. (1996). Immaterial Labor. In P. Virno & M. Hardt (Eds.), Radical Thought in Italy: A
Potential Politics. (133-147). Chicago: University of Minnesota Press.



922 | MINAAYAAALIUNNEIAUVBIAAVIN: UniTeuNBealny

Nahapiet, J., & Ghoshal, S. (1998). Social Capital, Intellectual Capital, and the Organizational
Advantage. Academy of Management Review, 23(2), 242-266.

Polanyi, K. (2001). The Great Transformation: The Political and Economic Origins of Our Time.
Boston: Beacon Press.

Putnam, R. D. (2000). Bowling Alone: The Collapse and Revival of American Community. New
York: Simon & Schuster.

Wilson, A. (2012). Intimacy: A Useful Category of Transnational Analysis. Public Culture, 24(1), 25—
a6.



