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Abstract

This article investigated the levels of human resource management (HRM) factors and
organizational commitment among private sector employees in Bangkok, Thailand. It also aimed
to identify which HRM factors influence organizational commitment within this group. A sample
of 355 private sector employees in Bangkok was surveyed. Data analysis employed descriptive

statistics (frequency, percentage, mean, standard deviation) and inferential statistics, including
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Analysis of Variance (ANOVA), Least Significant Difference (LSD) for pairwise comparisons, and
multiple regression analysis. The research results were found as follows; 1) Overall, employee
perceptions of human resource management were at the highest level. 2) The HRM factors found
to significantly influence organizational commitment were, in order of impact: performance
appraisal, employee and labor relations, recruitment, compensation and benefits, and safety and
health. An emergent insight from these findings is the necessity to transform talent development
from a compliance-driven or basic needs-oriented activity into a proactive engagement driver

through a Growth Hacking Culture.
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