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Abstract

This article aims to examine the characteristics of servant leadership among school
administrators, focusing on their empathy and understanding of teachers’ duties. Based on a
review of concepts and theories related to servant leadership and empathy in understanding
teachers’ duties, it was found that school administrators with servant leadership possess a service-
oriented mindset, listen to others’ opinions, show mutual respect, foster a sense of participation
in creating a learning society, and demonstrate compassion and willingness to help. Moreover,
they exhibit empathy and understanding toward teachers’ responsibilities, which include teaching,

organizing student development activities, and providing support in other tasks assigned by the
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administrators. When school administrators demonstrate empathy by acknowledging teachers’
emotions and thoughts and offering assistance or guidance without prejudice, it enables teachers
to perform their duties more effectively and achieve the intended goals efficiently and

successfully.
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