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Abstract

This research article has four objectives: 1) to study the necessity for participatory
management in higher education institutions during the rapid growth of the modern world, 2) to
develop a participatory management model for higher education institutions based on the
principles of Sappurisa Dhamma, 3) to evaluate the developed management model, and 4) to
implement the proposed model. A mixed-method research methodology was utilized,
incorporating questionnaires, interviews, and focus group discussions with a total of 213
participants. Data were analyzed using statistical measures such as mean, PNIlmodified index, and
content analysis. Research Findings:

1. The overall problems were found to be at a low level (mean = 2.16), but the most
critical need was in the area of diagnostic decision-making (mean = 2.80), followed by strategic
planning (mean = 2.60) and reporting (mean = 2.50). The PNImodified index indicated that the
most urgent need for development was in diagnostic decision-making.

2. The participatory management model consists of seven key components: Defining
principles, setting objectives, establishing systems and mechanisms, Operational implementation,
developing evaluation guidelines, analyzing conditions, Integrating Buddhist principles and
Evaluation of the Model. The model was assessed to be highly suitable (mean = 4.60), with the
evaluation component receiving the highest score (mean = 4.80). This indicates the model's
reliability and adaptability to dynamic changes.

3. The implementation addressed three primary issues: diagnostic decision-making,
planning, and reporting. These were linked to the model's components and the principles of
Sappurisa Dhamma, such as Dhammannuta (knowing the principles), Atthannuta (knowing the
goals), and Puggalannuta (knowing the individuals). The results demonstrated that integrating

these principles enhanced transparency, accuracy, and confidence in the management process.
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