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Abstract

The objectives of this research were to Study and compare the budget management of
schools under Chaiyaphum Provincial Administrative Organization. Study guidelines for developing of
budget management of schools under Chaiyaphum Province Administrative Organization. The sample
consisted of school administrators and personnel who are responsible for Finance and Procurement
Division Under the Chaiyaphum Provincial Administrative Organization, a total of 105 people. The
research instrument was a questionnaire with a reliability of .98 for the whole issue. Data were analyzed
using a packaged program to calculate the percentage, mean, standard deviation, t-test and content
analysis and summarizing in an essay.

The research results were found as follows. 1) Budget management of schools Overall, it is at
a high level. The area with the highest average was aspect the financial management. 2) Compare the
budget management of schools under Chaiyaphum Provincial Administrative Organization classified by
position status Overall each aspect is not different. On average, the budget management of school
administrators is higher than that of personnel who are responsible for Finance and Procurement
Division. 3) Guidelines for developing of budget management of schools under Chaiyaphum Province
Administrative Organization Every step should be carried out in strict accordance with the rules,
regulations, related to budget management. Starting with an analysis of the organization's internal
environment. To respond to both internal and external needs Provide opportunities for all parties to
participate in solving problems and developing to achieve jointly determined objectives and goals.
Have current information up to date It is easy to define clear indicators in planning that is concrete,
comprehensive, and accurate. Morality and accuracy must be adhered to. Disclosure is transparent,
verifiable, and appropriate to the context of the organization, realizing the greatest benefit of budget

management to be worthwhile, economical, and most effective and efficient.

Keywords: Guidelines For Development of Budget Management; Budget Management; Finance and

Procurement Division
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