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Abstract

This article aimed to survey (1) the authentic conditions for managing academic affairs for
organizing online instruction, (2) the expected conditions for managing academic affairs for
organizing online instruction, and (3) to prioritize the need for developing the management of
academic affairs for organizing online instruction. This study employed a quantitative approach.
The research area is Phratamnak Suan Kulap Maha Mongkhon School, and the informants were
82 administrators and teachers. The research instrument was a questionnaire with a confidence
value of 0.998. The mean, standard deviation, and modified priority need index were used to
statistically analyze the data. The results of the research were as follows: (1) In terms of the
reality of academic administration regarding online teaching and learning, it was found that it was
at a high level. (2) As for the expected condition of academic administration regarding online
teaching and learning, it was found that it was at the highest level. (3) The prioritized aspect of
development needs in descending order, it was found that the first was information delivery and
communication systems; the second was communication systems and learning interaction; the
third was the learning support system, the fourth was the teacher and the learner, and the fifth
was in terms of content and media management, and sixth place was measurement and
evaluation systems, respectively.

Knowledge from this research will help in the development of online teaching and
learning management and planning for academic administration in teaching and learning correctly
as well as provide information leading to the creation of innovative teaching and learning

management online.

Keywords: Management of academic affairs; teaching and learning management; online learning
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