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Abstract

Monitoring and evaluation (M&E) is a significant tool in providing efficient project
management. This action research aimed (1) to develop monitoring and evaluation potentials
of evaluators, program/project directors, and stakeholders of Health Promotion Programs for
specific populations and (2) to develop the system and mechanisms supporting the monitoring
and internal evaluation of projects under the Health Promotion Programs for specific
populations. The study was divided into three phases. Phase 1 dealt with pre-training
preparation. Eleven projects under the Health Promotion Programs for Specific Populations in the
fiscal year B.E. 2563-2564 were selected, and a total of 49 participants were recruited for
potential development. Phase 2 dealt with monitoring and evaluation potential development.
Training in 4 modules was carried out. The research instruments used were: (1) a satisfaction
questionnaire, (2) a learning outcomes evaluation form, (3) an evaluation form for the ability of
individuals in assuming the assigned work, and (4) an evaluation form for the ability of groups
in assuming the assigned work. Data were analyzed, using descriptive statistics: the frequency,

percentage, mean and standard deviation. Phase 3 dealt with post-training execution. Three
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online focus groups, having 24 members, conducted focus group discussion. Each group was
composed of project directors and internal evaluators. The instruments were interview guides.
Content analysis was employed in analyzing the qualitative data obtained. Codes were
classified to be further developed into themes, and data were interpreted.

The results showed that the trainees, after receiving monitoring and evaluation
potential development, had their means of knowledge and understanding of all of the matters
higher than before the development. As for the ability of assuming the assigned work in the
individual level, 37 trainees (76.40%) passed the criteria, and in the group level, 7 groups
(63.63%) passed.

Regarding the system and mechanisms supporting monitoring and internal evaluation
execution, they consisted of five mechanisms: (1) recruiting projects and trainees, (2) providing
documents for potential development, (3) creating a group chat, (4) providing a coach for each
group, and conducting offensive monitoring on progress, and (5) conducting site visits. After
all, the system and mechanisms supporting monitoring and internal evaluation execution
created significant changes, namely: the ability to be practitioner evaluators, changes in

project management, and installing the system of monitoring and internal evaluation.

Keywords: supporting system and mechanisms, internal evaluation, monitoring and evaluation,

monitoring and evaluation potential development, specific populations
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