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Abstract

The purposes of this research were: to investigate the current conditions, problems,
and needs for development of the internal supervision process in secondary schools under the
Secondary Educational Service Area Office 7 in the 21st century; to develop the internal
supervision process in secondary schools under the Secondary Educational Service Area Office 7
in the 21st century; and to study the results of using the internal supervision process of in
secondary schools under the Secondary Educational Service Area Office 7 in the 21st century,
by using the supervision concept of Glickman (2013) in addition to the concepts of organizing
for learning in the 21st century (Celia & Rosaly 2013). The development was carried out
according to the process of improving the quality, which comprised 4 steps: 1) planning which
dealt with searching for new trends of changes in educational supervision, by interviewing
concerned persons; 2) taking action which dealt with analyzing and synthesizing the information
obtained from the interview and summarizing it to form a new concept of internal supervision
by 27 administrators, teachers and educational personnel; 3) checking the internal supervision,
using Delphi Technique by 17 experts; and 4) improving the internal supervision process and
trying it out at Ta Phraya School under the Office of Secondary Educational Service Area Office 7

by 14 concerned persons. The research instruments consisted of an interview form, a questionnaire,
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an internal supervision manual, and an evaluation form for the administrators and teachers on
using the internal supervision manual. The statistics employed were the mean, standard
deviation, the median and the interquartile range.

The research findings revealed that the internal supervision process in secondary schools
consisted of 11 steps as follows: 1) listening to problems with clear understanding; 2) identifying
the problems clearly; 3) encouraging teachers to solve the problems; 4) reflecting the problems
straightforwardly; 5) presenting ideas for solving the problems 6) determining alternatives for
actions; 7) determining issues for actions and demonstration of teaching; 8) elucidating and
ordering for task development 9) setting standards and the length of operating time; 10) positive
reinforcement and rewarding; and 11) leading to the professional community. The tryout of the
internal supervision process revealed that the administrators and teachers gained the knowledge,
skills and techniques of the internal supervision and they also changed their behaviors in
organizing for learning in order to develop the learners’ quality, the internal supervisors and the

process of creating a learning community in the school properly.
Keywords: internal supervision process, the Secondary Educational Service Area Office 7
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