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ABSTRACT

An educational quality assurance is what all educational institutions must
perform to receive an external quality assessment. From follow-ups of movements
in operating internal quality assurance, it has been found that the involved
personnel do not show appreciation and they lack knowledge and understanding of
educational quality assurance. This study aimed to analyze factors involving
educational quality of basic educational institutions based on the external quality
assessment system, to analyze factors enhancing and hindering the operation 6f
educational quality assurance of basic educational institutions, and to .examine
attitudes toward and motivations for operating educational quality assurance of the

personnel with different quality assessment outcomes. The study was conducted
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using the concept of TQA for excelient operation in 7 aspects, and the procedure’
followed PDCA quality cycle using mixed methods of research methodology
between a ‘qualitative research and_é quantitative research. The group of totally 68
informants was from 4 educational institutions under the Office of Nakhon
Ratchasima Educational Service Area Zone 1 which had passed and had not
-passed educational quality assurance as assessed by ONESQA, obtained using
the purposive sampling technique. Qualitative data were collected using a
documentary study, an observation, an interview and a focus group; then the
collected data were analyzed by means of a descriptive analysis. Four types of the
instruments used for collecting quantitative data were structured - and unstructured-
intervieﬁ forms, an observation form on education provision, 5-rating-scale
inventories as dlivided into a scale on attitudes toward operation of educational
quality assurance and a scale on motivatiohs for operation of educational quality
assurances, and a 5-rating scale questionnaire. The statistics used for analyzing
the collected data were percentage, mean, and standard deviation.
The results of the study were as follows :

1. The factors involving educational quality of basic educational

institutions based on the external quality assessmeant system consisted of -
1.1 For the operational condition of the educational institutions
‘which had passed the quality assurance had planning, doing, checking,-evaluation,
and improvement of educational quality systematically and clearly and had
continuous operation. However, the educational institutions which had not passed
the quality assurance had operation in some aspects. They still lacked evaluation
and improvement of quality in continuity and lacked processes, skills and knowledge
of operating educational quality assurance - and plans projects were not yet
integrated appropriately to learning and teaching, and operating projects to be in
“accordance with the school contexts.
1.2 For the factors involving operation of the educational quality

assurance system based on the concept of the Natiqnal Quality Award
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Requirements for Excellent Operation, in aperation of the educational institutions
which had passed the quality assurance they had 4 involved factors causing the
performance of the educational institutions to be successful : leadership,
teamwork, administration, and strategic planning. However, the quality assurance
had the factor causing operation to be successful : strategic planning.

2. The factors supporting operation of educational quality -assurance of
the educational institutions which had passed the quality assurance were leadership
and teamwork. The factors hindering operation were inadequate learning-teaching
resources and inadequate budgets for operation. However, the educationa!’
institutions which had not passed the quality assurance had the supporting factor :
strategic planning. The hindering factor was personnel in the issues of :
inadequate teachers for organization of learning and teachers, and some of the
personnel had discrepancies.

3. The attitudes toward operation of the educational institutions which
had passed the quality assurance were at a high level while the educational
institutions which had not passed the quality assurance had their attitudes at a
medium level. The following details were found. The administrators who focused
on developing education could cause teachers to have positive attitudes toward
educational quality assurance while those who had only limited time to devote for
fask performance showed negative attitudes toward educational quality assurance,
since they viewed that it was increment of burdens. However, their motivations for
‘operating educational quality assurance of all these 4 educational institutions were
at a more level.

in conclusion, the factors involving and supporting operation of quality
assurance to be successful using the teamwork strategy in terms of personnel and
leadership with the principles of educational administration and education provision
could cause operation of internal quality assurance to be successful. Therefore,
educational administrators and those involved should give the importance to these

factors and should apply them to development of education in the future.
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