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An evaluation of an organization of activities is” the- bﬁac'ess of seeking data to

be used for in proving operation next time, which will help work development to be
systematic and efficient. This study aimed to evaluate the needs for developing guidance
operation, to analyze causes of needs, and to find out suidelines for developing guidance
operation of guidance teachers at secondary schools in Changwat Sakon Nakhon,
The sample used in the study consisted of 70 guidance teachers at secondary schoots
in Changwat Sakon Nakhon, obtained using the simple random sampling technigue.
The instrument used in this study was a d0-itern 5-rating-seale questionnaire on guidance
teachers’ task performance with discriminating powers (r,} ranging .48-91 and
a reliability of .97. The statistics used for analyzing the collected data were mean,
standard deviation, t-test, and using modified priority needs index (PNI modified)
technique, and analyzing the data obtained from focus group discussion by the use of
content analysis.

The results of the study were as follows :

1. The guidance teachers showed their needs for developing guidance
operation at their schools as a whole and in each aspect in authenticity at a high
level (X = 3.51-359) whole in the authenticity should-be as a whole and in each
of all the aspects at the highest level (X = 4.74 - 4.86)

2. When the needs were prioritized using the modified priority needs index
(PNl modfied) technique, if was found that the priority from the most to the least
included the following aspects : euidance performance (PN modified = 0.37), preparing
guidance personnel (PNI . 4s.q = 0.36), guidance public relations (PN modifed = 0.36),
guidance evaluation (PNI ;oqeq = 0.35), and guidance planning (PNl g = 0.30)
respectively. When each item of each aspect was considered, the followine were
found :

2.1 The aspect of guidance performance with the most needs was

utilization of different guidance media, materials, and instruments (PNl cgited = 0.48).



s toas sl ol st

S

U/lix inﬂqiﬂqﬁiﬂwa ﬂ’ﬁﬁﬂm aEAnwIEan URTIMBNABLKIENTAN

D3
UU‘U‘?\xb MAHASARAKHAM UNIVERSITY

2.2 The aspect of preparing guidance personnel with the most needs
was the preparing of appropriate guidance working-staff in terms of knowledge and
understanding of the guidance process to help with work success (PNl poureg = 0.42).

2.3 The aspect of guidance public relations with the most needs was
having agencies and organizations involved participate in supporting and developing
guidance (PNI ,ogieq = 0.47).

24 The aspect of guidance evaluation with the most needs was the
research study of guidance operation and collecting research results for guidance
development (PNi modifed = C.A6).

2.5 The aspect of guidance planning with the most needs was planning
and mobilizing local resources and indigenous knowledee to be the guidance network
PNl odied = 0.43),

3. The results of the focus eroup discussion were as follows :

3.1 The causes of needs for developing guidance operation of guidance
teachers at secondary schools were in the aspects of preparing personnel and guidance
performance. The highest were : the personnel responsible for guidance lacked
knowledge, understanding and experience in guidance and lacked knowledge in terms of
modern technology. In terms of guidance planning and guidance public relations, the
cause was the lack of budgets. In terms of guidance evaluation, the guidance teachers
lacked knowledge of follow-upls evaluation.

3.2 The guidelines for developing euidance operation of the sguidance
operation of the guidance teachers at secondary schools the most in each aspect
were :the aspect of preparing personnel including building awareness together to be a
part of the guidance task of the school personnel, in guidance planning including the
support from the administrator and personnel in different sections of the school, in
guidance performance including workshop; in guidance public relations including
allocation of additional budsets, and in guidance evaluation including workshop.

In conclusion, the needs for developing euidance operation of the guidance
teachers at secondary schools indicated that the guidance teachers showed their needs
for developing in every aspect, Therefore, those involved should consider seeking ways
to develop guidance operation of guidance teachers in urgency for the guidance

teachers to be able to operate guidance efficently in the future
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