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The Guideline Development for Administration with the School - Based
Management of School under the Office of Khonkaen
Primary Education Service Area 3

laAugAna agsdns'
qussal BTl

unAnga

nsiTeedsiifaujamneiie 1) Anwesiusenounaeiat falunsuimslaglilsaFeudugumes
TsaBou 2) AnwanmdagiunazanmifisUszasdlunsuimslaglilssFoudugiuvedisabou uaz
3) diaueuumansuimsiaglilssSeuduguredsaSeuludifadinnueniiuinsfnuuszaudnw
vounnu wa 3 Myideiutseondu 3 swey Aeswesdl 1 Anviesdsznounasid nlunsuimslaeld
TseSeuduguvedsaSou uvalu 3 duneudes Ao duil 1 Anvienans fs1 wnda nquiuazeiddei
Aeades uil 2 Fuaresiosdusznauuazitavesmsuimslaglilssdsuduguildanmsinyienans
wardud 3 Ussidiumumnzauvesesiusenouiasiat iannsuimslaglilsadoudugulneinssnand
nauilvdeya loun fuimsamufnuniiinsuimslaelilssSoudugruvedsaSou S 3 au szoxdi 2
Anwnanniiagiiu anmifisuszasdvesnsuivnsinglilsaGeuduguveddsadou ngusieendlsun fuims
anufnuinisuimsladlilsdeuduguedsidaludsrindinmuaiuiinsdnunuseoufnuasuudy
e 3 91U 282 AU Iﬂﬂi%’i%ﬂﬂiﬁjml,l,uu%ugﬁ (Stratified Random Sampling) wazszesdl 3 WanwuIna
nssiunusumsuimslaglilssfouduguredsaiou wiadu 3 duduneudes fo duil 1 duntval
fnssnnnd S 5 au e UssiutiymuasisudlulumsuimnslagflsaSeudugiu $ufl 2 Sauumns
nsuimsTaelilsadeudusuedsafou uasdudl 3 Ussiiuaruaenndoseuminzaunazaadululy
voes1uInNsUImslaglilssSoudugiuvedsaSou Wnedvssnand nquilideys laun duimsanu
AnwiiinsusmsTngWisesdouduguvedsaSeuludtadinnuesiuiinsinussanfnwvouuiy we3
d1uu 5 au Ieglfuuuaeunuuazuuvdunwaidueiesie afdflilumsinseideys léun fovay
Auady dfaulﬁmmummgfmy Adviiaudesnisdndu (Priority Needs Index : PNl )

Nan153dgUIING Al

1. wansAnwerUszneukazidalumsuivsTaglilsesouduguvedsedouludeinddnny
waifinsAnuszou@nuasuudy e 3 wut nmsudmslaglilsadeuduguedsadeuludatadiing
waiuiinsAnwszaufnuweuuny we 3 Usenoultde 5 esfusenau 40 dadda léun 1) ssddszneu
Frundnnianszanesiwadinau 10 §dfn 2) ssdusznoudundnnisidiusay S1uau 8 fidia
3) asfUsznaudundnnisiusunadamsinulitulszeneu 1 6 datda 4) osdusznaufundnns
UIVNIRLLEY ST 5 §FIR ua 5) esdusEnauf NN IATIIARULAYIIeRA S 11 AT TR

2. wamsAnwianmdagiusazanmiifieszasdlunsudmslaglilsafeuduguvedsadouludaio
dinauafiuiinsinuuszoufnwmeuudu wa 3 wut

Hanszauliggv @191n15USTNTANYY AUEANBIAIERT URTINYIREUNIEITAL
599A18M519150 ATURTLATNITIANIT UNTIVNYIELUNIEITAIL



IR

174 rr’S;)='i¢u:ml-|§D qu] UHINENGEURIANSAI

2.1 anmdagiluresnisuimnslaglilsadsuduguredsaioulufitadiineuaniug
MsfnwUszanAnwiveunnu we 3 Tnesmegluszauiiunans Wefiasandunedu wuiegluszduiiu
NAYNAY

2.2 anmifislszasdlunismsuimsiaelilssSeuduguvedsafeuludeindtnnuan
fufinisAnuuszaunuveuniu we 3 Tnerwegluseduann WoRorsanifusedu wuhegluseduinn
nndulpeFesdiduandindonniian Aevannsausiunadans@nuliiuusseneu vénnsuimsaues
WAZMANNIIATIVADULALANAR TOIRWIAD MaNNITHAIUTIU WagndnnIINTEILEIUID AUAGIY

2.3 mamﬁLﬂ?zﬁmﬁ%ﬁﬂ’sﬁm’fmﬂﬁﬁ%L{’Ju PN ) TumisuimstagldlssSoudugu
voslsaGouludsindrinnumaiuinis@nuuszaufnuveuniu we 3 nuiddunnadeanissnduluns
vimslaglilsasoudunuredsuouludstadinnuaniuiimsfinunussosfnuveuny wa 3 Tnedes
asumusisansdndununnlumies laun sundnnisiidusiu dundnnnsnszaiediung sumannis
ANEIWIIINNSANYIIIUUTEYI VY AUMENNITUTITAUBILAZATUNANNITATIVABULALE AR NG AU

3. wwwanmsuimstaglilsaSoudupumedsaSovludstadiinoumeiuiinsfinuuszaudng
YouLnY e 3 wudsenaulume 5 esdUseney  laud 1) ¥ann1snseateduna 2) wannisidiusy
3) ndnn1sAUEIIATANTSANWTATUYSEYYY 4) MENNITUTMITAUEY UAE 5) MENNITATIVABULALAIINA

Ay NsRuILUINIsUIns sadeudugiu

Abstract

The purposes of this research were 1) studying the components and indicators of the
school-based management in the schools, 2) investigating the present and desired conditions of the
school-based management in the schools, and 3) proposing the guidelines for the school-based
management in the schools under Khonkaen Primary Educational Service Area Office 3. The key
informants of Phase 1 study were 3 administrators of the schools under Khonkaen Primary
Educational Service Area Office 3 using school-based management. The key informants of Phase 2
obtained by the use of stratified random sampling techniquewere 282 administrators of the schools
under Khonkaen Primary Educational Service Area Office 3 using school-based management. The key
informants of phase 3 comprised 5 administrators of the schools under Khonkaen Primary
Educational Service Area Office 3 using school-based management. The research instruments
consisted of the questionnaire regarding the development of the guidelines for school-based
management in schools under Khonkaen Primary Educational Service Area Office 3, the interview, and
the evaluation forms of consistency, probability, and suitability of the guidelines for school-based
management in schools under Khonkaen Primary Educational Service Area Office 3. The statistics
used for data analysis were basic statistics, Priority Needs Index.

The research findings were as follows:

1. The study of components and indicators of the school-based management in the schools
showed that there were 5 components with 40 indicators consisting of 1) the decentralization of
power having 10 indicators, 2) the participation management with 8 indicators, 3) the returning of
educational management power to people with 6 indicators, 4) the self-management aspect with 5

indicators, and 5) the checks and balances of power having 11 indicators.
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2. The investigation of the present and desired conditions of the school-based management
in the schools under Khonkaen Primary Educational Service Area Office 3 revealed below.

2.1 The present condition of the school-based management in the schools, as a whole
and as an individual aspect was at moderate level. Ranging from high to low mean were the checks
and balances of power, the returning of educational management power to people, the
self-management aspect, the participation management, and the decentralization of power,
respectively.

2.2 The desired condition of the school-based management in the schools, as a whole
and as an individual aspect was at high level. It could be shown that the returning of educational
management power to people had the same mean as the self-management aspect and the checks
and balances of power. The participation management and the decentralization of power had
lower mean, respectively.

2.3 The findings of the Priority Needs Index (PNI__
management in the schools showed the highest need to the lowest need as follows: the participation

) analysis of the school-based

management, the decentralization of power, the returning of educational management power to
people, the self-management aspect, and the checks and balances of power, respectively.

3. The guidelines for the school-based management in schools were found to have 5 aspects
consisting of 1) the decentralization of power, 2) the participation management, 3) the returning of
educational management power to people, 4) self-management, and 5) the checks and balances of

power.
Keyword : The Guideline Development for Administration, School — Based Management
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