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ADSTRACT

The objectives of this research were 1) to study the academic
management environment to improve the quality of early childhood education. 2)
Create an academic management strategy to improve the quality of early childhood
and 3) Presenting and evaluating academic management strategies to improve the
quality of early childhood education. Schools in the Phrom Khiri Network This
research is qualitative research. Data were collected through in-depth interviews with
15 people about the academic management environment, 7 experts in strategy
development, and 7 expert group discussions. possibility Usefulness: Qualitative data

analysis by content analysis.

The results of the study found that 1) Academic management environment
to improve the quality of early childhood Schools in the Phrom Khiri Network The
strength is the system factor because the educational institution has an efficient
systematic process structure. It can modernize and respond to the needs of early
childhood children and personnel very well, and the opportunity is in the socio-cultural
and technological aspects because early childhood children are supported and
promoted by teachers. Parents and the community in developing various skills that aim

to promote the development of the four areas to be developed appropriately according
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to their age, with the community cooperating in organizing activities of the school in all
aspects. There are network partners who jointly promote and solve problems of early
childhood and develop technology to further develop learning experiences.
Management and satisfaction for parents and the community. 2) Academic
Management Strategies to Improve Early Childhood Quality Schools in the Phrom
Khiri Network Each strategy has sub-components, namely strategic goals,
achievement indicators, work plans, and academic management strategies to
improve the quality of early childhood education. Schools in the Phrom Khiri
Network There are 4 strategies: Strategy 1 Promote the development of the capacity
of teachers and early childhood education personnel to work effectively. Strategy 2
Promote learning experiences by emphasizing participation and using technology as a
base to increase the efficiency of education quality management. Strategy 3
Promoting Early Childhood Integrated Education Management and Learning
Management Process Strategy 4 Improve the quality of education and the early
childhood curriculum that promotes development in all four areas and focus on
empirical results. 3) Results of Presentation and Evaluation of Academic Management
Strategies to Improve Early Childhood Quality Schools in the Phrom Khiri Network
group, through group discussions, all qualified people have opinions and find that
they are appropriate, feasible, and useful to be able to implement strategies.

Keywords: Strategy, Academic Management, Early Childhood Quality
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