Journal of Chaiyaphum Review Vol. 8 No. 2 [May - August 2025] = JCR_
gt

< a

waRnssNaIANsTuuTunUsEmAlneiunIsUIMITMSneINIuYBdyARIva

9

ORGANIZATIONAL BEHAVIOR IN THE THAI CONTEXT AND HUMAN
RESOURCE MANAGEMENT IN THE DIGITAL ERA

YIIIUNS ViFATNaNIL

Mutjarin Thatsadonkunlaphat

avsgussAmauaans

UNMINYIFEUMNTRIANTATNING IR TN NUANUBIAY

Program in Public Administration
Mahachulalongkornrajavidyalaya University, Nong Khai Campus

E-mail: Mutjarin1980@gmail.com

'
v A

Tunuunay (Received) : 21 nuAUS 2568
FuiuAlyunannu (Revised) : 1 funa 2568

Fufinousuunannu (Accepted) : 3 fiquneu 2568

UNANELD

unAIIRINsingUszashiefnwinginssunyudluuiunussmalne wuid

q

peAnsmedanglasudninanninusssuuuvguausd anuduiusaielusidAns wazaiin

Uszingl Fedanadaguuuumsuimsiazn1siag msvdsuwdamamalulagladund

a o

UNUIMAAYADLATIAT LA N ANTTUVRIDIANTIUYARTA NITUTMITNSNEINTUYBEABY
Ysudlagldimalulaglunszuiunisassm Anden uasiauIuAaInNg SIu0IN15VURUY
lausanagszuunsyihunganguanniu uenani n1sawn Soft Skills uae Digital Skills
= o & r-:l' 1% 1Y ~ a a a o a v

fanudnduiielviyaainssesfunisiudsundasiasiiiudse@nsamnsinau vugideniu

Al uag Big Data gninunldatiuauunisusmmineinsuywd lnedieTnsizidayaiiienis

v a [y

AnAulanLlugLaTADUALBIAINABINITVRIRIANT TuNSAYURUdeARIIadunTay iU

ANy Tuanumdenasuineeiaslonadlunisidntanalulagueiyaaing nsusms

bl o =

NIngNTUYwd s deinisimuinulinousun1siufsulUaluaras1enuaLna

seriranalulagiunuameTausssy Nanunsausudilaegianinzauasilonaiulawag

LY ! aa v

Woanunegredstiulugadivia

o o w a

AENATY: NORNTIUDIANTS, YARING, ﬂ']iu'%mﬁw%’wsnﬂiwwé.

~ 99 ~



LJCR. ysanstugfivivssend U9 8 adudl 2 [wgquanay - wnay 2568]

g

ADSTRACT

This academic article aims to study human behavior in the Thai context. It finds
that Thai organizations continue to be influenced by patronage culture, intra-
organizational relationships, and traditional customs, which impact management and
working styles. Technological changes have played a significant role in transforming
organizational structures and behaviors in the digital era. Human resource management
must adapt by utilizing technology in recruitment, selection, and personnel
development processes, including hybrid work arrangements and more flexible work
systems. Additionally, developing Soft Skills and Digital Skills is essential for personnel
to accommodate changes and increase work efficiency. Meanwhile, Al and Big Data are
being employed to support human resource management by analyzing data for
accurate decision-making that responds to organizational needs. The transition to the
digital era still faces challenges in skill disparities and unequal access to technology
among personnel. Therefore, human resource management must consider developing
people to be ready for change and creating a balance between technology and
cultural values. Organizations that can adapt appropriately will have opportunities for
sustainable growth and development in the digital era.

Keywords: Organizational Behavior, Digital Age, Human Resource Management.
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AADAIUNAIUITTUUNST USMsTAn1sneluesdnsnig maluladfidviaiiieyulvosdnisd
ANULTILNSY wazaunsadundavinunatenssuandny wWasuuwlaslugandviale wdsng
syuazLiaAs 33159, 2566)
3.1 msidunalulaganlglunisassmn Aaden waziauIuAaINg
walulagadadunuimdAglunisiud suluasnTzuiunIsassninas waun
yrans lngvislvisdnsaunsaionasigniidneningalaogrsuduguas i lintnaull
% v oA o a ) v P Y
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walddndudesdunyudvillagnse Fanan1sideluassianunsatundaiidunwimidduns
Idnuwealulagiunisassmnazandonyaainseg1aiussdnsainuasUsedning (nsaing
Ysedana, 2562)

1. TUUNTATINILAZAALADNLUUATE

- Al-Based Recruitment: Tddgyayusehivg (A Tunisnsedluadag Fiasziaiy
wangauvaralinTHutayang ATl inYy

- Applicant Tracking System (ATS): szuuRinudadAsIvIBanarlun1sAnden
LazUIMsInNsteyaraliag

- msduniwaisaulail (Virtual Interviews): anAuNUKaLLINAIINALAINTUNIT
U 6 1 & aal
dunualIuLnanasNIAle

2. MINAUIYARINTHIUTEUUAINS

- E-Learning & Online Training: n1sausunsnauruwnannesusoulay vaali
= 1Y A
Seuslanniynuna

- Gamification & Microlearning: lnuuazunissuvunduivonsyd uliniinau
Souslaegediuseangam

- Performance Management System: S$UURANINLALILATIERHANITVINUNIU
Big Data LeUsziliutaz NauIANEAINIBINt AU

3.2 N13UTMTUARINTHUULEUIA (Hybrid Workforce) wagni1svinanuuuuiavgu
lugaidsia nshauldladndnegiiedudinnudneely asdnsdesUSuguuuunIsuinig

v ) a o S A
ypansiiminzauiungfinssunsyinunlieuly

1. msisunuulauda (Hybrid Workforce)

- mMawaukaunsyinuludinnulaznsieunslng (Remote Work)

- aAnsAesldinaluladativanu wu Cloud Computing, Collaboration Tools
(Microsoft Teams, Slack, Zoom)

- NM3UTLHUNAANS L UNITIALA1YI91U (Outcome-Based Performance)

2. Myhauskuugangu (Flexible Work Arrangement)

- 1IaNsYnungangu (Flexible Hours) muUsednsn1nuazaAi1udean1sves
wingu

Y 2 a . = ¢ a X
- MU UUNNBLALUL (Gig Economy) uagWIwaugLinuTu

- uleune Work-Life Balance wielvininnuvinnuegaiinnuauuaziuss@ninm
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3.3 N5iAIUI Soft Skills waw Digital Skills TigenpassiunsiUasuLUas UBNAINTNYLNIS

o o A

wiatla (Hard Skills) Waa Soft Skills waz Digital Skills nanarlulladeddgyfigaeliunains

anunsavihnulsegnaiivsednsninlugafina

Ao w

1. Soft Skills NéAgy

<

- Critical Thinking & Problem-Solving: #inwzn1sAndATIziuazkAUgn
- Collaboration & Teamwork: Auawsatunsiudufiuniugewimana
- Emotional Intelligence (EQ): M54t KAz US1150151QlvRIR L ILAEH DY

- Adaptability & Resilience: A311@11150lUN1TUSUAILATANE Ay wlunIs

U
. . . Ao &
2. Digital Skills 910U
- Data Analytics n1slddayauay Al lumssndula
- Cybersecurity Awareness: mmiﬁmﬁ’ummﬂaamﬁamﬂ%LU@%LLazmiUﬂﬂaa
VoA

- Cloud Computing & Remote Work Tools anuaunsatunisigimaluladaaiin
wazunanwasuRINa

s

3.4 UNUIMYRY Al Uag Big Data Tun1suimanswensuywd Jyauseivg (A)
uag Big Data Hunumddglunisiaiuinagnsnisuimsminensuyed viliesinsanunse
mansalknlinvesypansuazdndulaganagnslaeganiuen

1. Al lunsusmsmsngnsuyed

- Al Chatbots for HR: szuusalusidmsunsumaruntinauuazlideyaiioadu
GRGIEE

- Al-Driven Talent Acquisition: 3LAS1EWAINAIUITOVDINU NITULAL L UL
Auvtafivangay

- Al-Based Performance Reviews: 14 Al 31A312%WgANTIUNITVINIUVDINT NI
waglviAiugd lun ST

2. Big Data Tun153As1g1iunaIns (People Analytics)

- Predictive Analytics: Tiaszvideyaynainsitomanisaluudliiy 1wy §asinis
a108n v3eUsEANSAINANTYINNIY

- Sentiment Analysis: 14" Al T1AS18% A1UA AL U DINT na1UaIn5 TIN50
WUUEUNIN Lﬁaﬂ%’wqqﬂamaaaﬁﬂi

- Personalized Learning & Development: USundnansineusuliiningauiu

wilnauusiazaulagldtoya Big Data

JCR

~ 109 ~



LJCR. ysanstugfivivssend U9 8 adudl 2 [wgquanay - wnay 2568]

g

agu waluladfdviarioifindszansamnisassm daden wagimuiyaainsly
0303 1ngld Al wazszuuAnnudaing (ATS) ifledanseadasnsegusiugt saufenis
é’mmwajaaulaﬁﬁ'amé’unuuaxL'ﬂ'mmmazmﬂ A1IUNITWRIUIBIANTLY E-Learning,
Gamification warszuuUssifiunadae Big Data WiswaSuad ainuelininau egrslsfing
osdnslveddliimaluladiuidliumsnaadediouiuseduana wididsmigaslian

aulanazfnmuuuiliunisimun walulagduduesedloddglunsasudnanimypains
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Arveaniinau ieiaduaiueuannsolunsusiulugafdvasgedadu tiothaus
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4. pnumegsarlonia
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anfiunulusvuuudufuniisdududaiauiazendessuuguius vilinisidsuniugyn

Y a [

ARvaReLHTyuaUassAviagysEns

1. M3sefun1siUasuLlas (Resistance to Change) YAAINTUINEIUR1ATAY
Anafeiuauiuasdunshnudemaluladidumuiiinusssuesdnsuuvoyinwiles
liiinnnsaedudonisildsunlas wu nsandiduduresesdnsnionisld Allunns
UIMTNU

2. anuardtunsdinaluladunly (Slow Digital Adoption) BIANTIUIANAIILAY
yuIALen (SMEs) enauinsulszanamazningnslunisamuiunelulad nayaainsiil
anudemgsuAdiTawarsuImaneluladluseing

3. YymdnulaseadeiiuguuagssuuauUaen sy SEUU IT Y8909ANTUNILISS
Frave larunsasesdunisviausuuiivaldegraduf aruvasadenidloives

o v «

(Cybersecurity) nanerdudszinuddey Weswindeyadiuiuunngninuluszuunda

1
o v v Y1 aa v !

4.2 Jgymimumaonainiuinuzuazn1siiidunalulad wiinfdiaazyieLi
Usgansnmlunsuimsnedns uanviiliieaumasuaisuinueiaglonalunisdiis

wAlulag

LY

1. AnuwmdeNaInuinuweAdvia (Digital Skills Gap) Wiinsuutangs lagianie

aa o [

[ v v v v v @ v 3 °o & v
59911891y 913N uAIa vibinsusuddululaenn ssdnsinludesamuly

nsHnaUsULazRuinwenilnulEiutumeluladfdsunlatega5ins,
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2. Ygyminisidrdamaluladlussdnsvuinian gsiavuimdnuazesdnsluniui
yuundiaunaulasaainfiug A ava wWu Sumedidnaniniags uasiaTesdlondvia
mMaAsuulasgiaviadiosnsiuamugs vilvigsivuaidndessdayiutodidamanisiu

3. AuuAne19seEnd A uinduazaugunlunsldimalulad augulny
(Millennials waz Gen 2) quineiumaluladuazaiunsausudalasinia augunionaly
Auneiuiriosileddva dwmaliAndosindunsianusutu

aa v 2

4.3 TenmavesasAnsinglunisusuduiennudsdulugaidsia wissdaiuvinme

' aa

uwigaRavianUalendliiuesdnsivelunisimuiuazvenedannuaiunsavesnues Jagdu
UsenelnefuauBnues Ussreendoudiing sadofulunisimun Jssmaamagiu
AugAa Anusiuae denuuasiamsTsy dwaliiesduadesusuasuidevimiuazdanis
funusananesnty (n536nn3 gnnenes, 2561)

1. mawamesnsliianuadesiuasBavguinniy ssdnsannsaldinalulad
diasdlassadaesdnsiiBanguiiu 1wy nsuimsuLuy Aglle mevhamuwuuleu3atasan
FunuuasinUsEAvBamuesynaIng

2. ms1d Al uaz Big Data wiatiudnen mlunisutsdu nsu Al unld3iasen
Toyadruninensuyud ilinisuTmsnuivszandainuind Big Data vaelvosdns
aunsaaamsniunliunainuasUsunagnsliingay

3. Msnaussuliniandwiuasygianiia asdnsarunsaamululusunsy
Waiw1 Digital Skills wag Soft Skills Tifiundnau nMsdaaiunsiseuinaendin (Lifelong
Learning) Paeliiypainsannsauusuazinnnauiosldetnaseliles

4. N15v18lon1aneg i uLNanNeTUAIE BeAnsanuTaldyemsesulall
19U E-Commerce uay social media Litoiinfsgndnlva 9 mealuladvaeligsiavuinidn
wavvuanaainsasdsluluseauainala

agu wieadnsinazdeandyfuanuvinmelunisiudsuiugyadda udmn
annsavfudaldegramnzan eadnsaziilonmadulauazaiisnnudsduld nsasuly
walulad nsiawinyeyeains wasnsusulassaiiesdnslingesdy avdielviosing
anunsautstunazegsonlugaavalsiogiaiung Jesnmiiildamsailllunsfiunande
wazaufiawelaveayaains suthlugnisiiuuszansnavesesdnisluningiy 1hlug
nszUIUMIIANIANLfifinsdinismsiismsiudunulufiemdaielsiAnysyansuai
mumﬂﬁqm (wszUdnanng Tndgyileu TnWandn, 2567).
a5y
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