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ADSTRACT

The objective of this research article is 1) Study on the Administration of
Facilities and Environmental Management at Phanom Benja School, under the Office
of Secondary Education Service Area, Trang and Krabi. 2) Development of Facilities and
Environmental Management Based on the Sappaya 7 Principles at Phanom Benja
School, under the Office of Secondary Education Service Area, Trang and Krabi. and 3)
Presentation of the Handbook for Facilities and Environmental Management Based on
the Sappaya 7 Principles at Phanom Benja School, under the Office of Secondary
Education Service Area, Trang and Krabi. This article is a qualitative research study that
collects data through in-depth interviews with 15 stakeholders and 5 experts, as well
as a focus group discussion with 7 specialists. The research tools include interview
guides and focus group evaluation forms. The qualitative data is analyzed using
descriptive analysis.

The result of the study found that 1) The administration of facilities and
environmental management covers all four areas as defined by the school’s scope of
work. However, certain tasks face obstacles due to the school’s large workforce, heavy
workload, and frequent staff rotations and reassignments. The lack of clear operational
procedures results in delays and complications in various tasks, primarily due to the

absence of a well-defined operations manual.
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2) The development process should encompass four key areas in the
management of facilities and environmental affairs: 1) Designing and improving the
school's landscape, 2) Maintaining and preserving facilities and the environment, 3)
Providing facility and environmental services,and 4) Establishing regulations or
guidelines for facility usage. These processes should be implemented by applying the
Sappaya 7 principles appropriately while ensuring the participation of all stakeholders
to achieve the objectives effectively.

3) Regarding the presentation of the handbook, experts concluded that it is
feasible, appropriate, and beneficial. The handbook's structure aligns with its
components, making it applicable for practical use.

Keywords: Building and Environmental Management, Sappaya 7, Phanom Benja School
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