Journal of Chaiyaphum Review Vol. 7 No. 3 [September - December 2024] . JCR_
e

n15UTMIsIUvaRatindnyrslulssweunased

The Management of Cigarette Cessation Clinic in Sangha Hospital
WILIIUNST FSATUY

Phra Warintron Sripirom

@A Pynsed

Chulasak Channarong

a1015gUsEANAUAIERS, ALZEIRLAIENS, UININYISUATUATUNTILIN

Public Administration, Srinakharinwirot University, Thailand

Email: warintron.sripirom@swu.ac.th

'
v

TuNFuunAY (Received) : 27 NSNYIAL 2567
TunuAluunau (Revised) : 20 @wwpu 2567
TUNROUTUUNAIN (Accepted) : 25 @A 2567

UNANED

wmm%é’aﬁﬁi’mqﬂizmﬁ 2 Uszns Uszneuse 1) ilenwinisuimsnunddn
dnymalulssneunaasd wag 2) Wednwdadvatuayunsuimsauvesnadnidnyvily
Tssnewaasd Taglduumensifodegunin fonishnsgidon Wususmdeyann
nsAuAYayaIneNaTharNTduN waliunduRlvtayanan 31w 9 au lnedylrdeya
Tunguiuimsvestssmeruaased 1dun germnenislsmenuiaast wazaddndnsimiyms
Tulsswenunaasd uazglideyalunguiuftianu Ifun fuanivInvosnddndnynily
lsangunaaed

NanTIseNUI1 MIudmsnueddndnyvilulsmeiuiaast Sawaenadesiy
N ENTLUIUNITIANIT POSDCORB ¥d4 Luther Gulick and Lyndall Urwick yiavan 7
fupou fe 1) M3eun Sn1sUszguimuaianssy Sufunnuaunidulssdmnieussng
Faou 2) n1sdnesAnisuazueunsnentinisuinveu ffsrurenislsameuiaaa 19
Ausnwifugualunisiuiuau Inefmiaadnanyvidudnausmiezquaudlutiam
fiintuszninnissniuny nufweununeniildfsanisdnlunisdniununy
uHuLARLa 3) M3uimsyeaing Snsudamihdlssnsaumuanuaiunsafingsde
mMsduduauresuiazLun 4) 11581198013 InsueunineniiuazUsrarunulud
AuanivInlunisdniunuedindnynilissauanudnia 5) nnsdszatuu In1s
Suilafusenitmuisnulsazkiun lulsIng1U1aaeEllageIAnINIgUBN 6) N1TIILITUNS
MUFTRMU Timssssumaseszyy WowHunAIATIMIgas1suzuazdossulat fa
nsUURY Tudumeoudieg ﬁuaqiﬂNmsLLa3LLmumsU§ﬁamuﬂ'§q@iaiU 7) quussun
atfuayunlassnmsradndnyyi Tnolssme1uiaass NIUMTUNNG NTENTESITAIGY was
sulsgInaatiuayuanesdnsnsuen dmiuilifvaiuayunsuinsiuvesnddndnyms
Tulsangunaassd Uszneusne 5 dade Ao 1) SfiilianuddyiuiFesaunimmszasd 2)

~ 105 ~


mailto:warintron.sripirom@swu.ac.th

o

SJCR. N3asfagiivinssad YN 7 adui 3 [fugrew - Suau 2567]

Tt

finnstvuadhmnglunisendunuegisdneu 3) Sunhonuudazumunlinnusuiiodes
fofiAnannsguyns 4) fesdnsmeuenlinimsmiiowaznesativayu 5) fnsSeus uay
NUMIUMSFLILUTRIULN dewmuinssfiunulirtuet e

AdIARY : NTUTMFIANTS, NsUIMSiaTanTg, Yaduaiuayu

ADSTRACT

The objectives of this research are as follows: (1) to investigate the
management practices of a smoking cessation clinic at Songkhla Hospital; (2) to
examine the factors supporting the management of the smoking cessation clinic at
Songkhla Hospital. The study will utilize a qualitative research approach and analyze
data gathered from document review and interviews with key informants were nine
individuals, consisting of hospital administrators, the head of the smoking cessation
clinic at Songkhla Hospital, and healthcare professionals in the smoking cessation
clinic, and entrepreneurs. The study found that management of the smoking
cessation clinic at Songkhla Hospital was in alisnment with the POSDCORB
management process theory proposed by Luther Gulick and Lyndall Urwick,
consisting of all seven steps, as follows: (1) monthly meetings are held to set
activities collaboratively across all departments; (2) organizing and assigning
responsibilities; (3) responsibilities are appropriately divided based on the abilities of
each department to carry out their respective tasks; (4) tasks are assigned and
coordinated with the interdisciplinary team (5) collaboration occurs between
Songkhla Hospital and external organizations; (6) work performance is reported at
meetings, disseminated through academic articles to the public, and shared online,
detailing various stages of future action plans; (7) The factors supporting the
management of the smoking cessation clinic at Songkhla Hospital, funded by
Songkhla Hospital, the Department of Medical Services, Ministry of Public Health, and
external organizations, as follows: (1) financial support and funding were provided by
Songkhla Hospital and external organizations; (2) guidance and oversight were
provided by hospital management and relevant government authorities; (3)
partnerships and cooperation with external organizations support the clinics; and (4)
allocation of resources and budget planning to support the operation of the smoking
cessation clinic

Keywords: Management, Project management, Supporting factors.
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