118...  Journal of Communication Arts Vol. 42 No.1 January - April 2024

MIUFUAYR9R9ANITUILNOANBEY TOANNT TN

LASUNUIARUNTIA DE9A: NSIANWI99ANTHINSEILENRAN

Tunsuunanu: 3 weuniey 2566 / Tuliuiluunanu: 18 fanau 2566 / Tufineuiuunaau: 29 Wwiey 2567

93U [Wedunned
WITwId3 NuaIy
UNANED

AsMTATemsUsUiwesesdnst TIlor ey eI AMAT UMMM ed Rl SN
osnsionsvuandn S¥quszasilunsiinm 2 defie 1) Annmeusuimewsnstmitivesnmaiiaue
wuukaRsuarAenauley uay 2) Anviladeiidmatomeiiiummesesdngdn THuwnAndmsAnesans
mans ynufjirsugrmanimasienesde wazmsiilunudssiavesesdnsde Anw 5 ewins Msudeuiside
Fennnminensiensiidemdmisulszsnfusswinefuil 16 Sunew -14 wwnen 2560 FeadRTmennn
mMTAesginseut Ty salidnansenudedenuinelul 2563 warmsdunwaliBdnduimsuaznes
UsIUBMS HaMsAnwMUIn 1) ssdnsynitdiudenseuavdnuunelviguazesdnsuinanansdnmsuiulaseais
mMIusmsdmiumsMenundasaees lneynesngldsruusutoyaU I AU W UNUMIUELD
Prmsesnwaiuuszeoulainelurtesmiudunsd Smatwusssduimuasg Uit
lendnuainaRsmesesdng AmmanguFuanativned gngunnusssdud i uemadnmyues
0sns uasfanivmelafivennumetu wnsftosnmnalngiiumaieuedenuunedus umannuaed
Anuimatemeoulavieriunelfsruulavanssluti 2) Yaderidmademsdnduem liud Jaduaely
oains I Wlevnevesesdnslumsuimsdansninensuasmstmuatssiu nildemouauea manens
Huosdnsganafiniatils uewanudlalumshieuaifemdmsuromsesulad dwiladunesuen liun
anmasygiafinni seedefiuistugaiienndwousneumsiiinniu ssuunsdnassdnuseeldan
Tenvanvos Ui naumanesuitliifusssy uarszuauniadlediiia iomnidmaliosinsmlallfuans

UNUNENU WIS IANANUNUSA 98D 5aNsANans lussuauUsersUlneannidn

ANENARY: BINNTYT, NIENTFNENS, MsauetunasWesy, §3ede, utnumds

g3u Wedunsned (A, Msdeansinawy PNRINIBMINGRE. 2586, E-mail: arin_115@hotmail.com) §Aermeansasgusyan
AzAlUlAT N TaUMALAZNNTADENT WANNSERaUINT LATNSTEES nua1u (Ph.D. Uoumalism Studies), Cardiff University, UK. 2013,
E-mail: phansasirik@chula.ac.th)

wmm*ﬁrﬁumwﬁwaﬂmqmﬁ%’ﬂLéaanﬁiﬂ§uﬁamaaaqﬁﬂﬁﬂiwaLﬁammagiammaﬁjﬁﬂLLaxumeﬁwﬁﬁiaﬁmu: n3elfne
ownsAenszuavan luyalassmsmsuiuiveesdnsiniiiernuegseamagsianazunumminineden lesuvuatuayuandinmu

MTIBUWARRA (3%.)



NsasdinAm&as UA 42 aUUA 11GouunsIAL- ILKEU 2567

The Adaptation of Media Outlets Toward Business Survival and

Social Role: Case Studies of Mainstream News Organizations

Received: May 3, 2023 / Received in revised form: October 18, 2023 / Accepted: April 29, 2024

Abstract

Arin Jiajanpong

Phansasiri Kularb

T he objectives of this research were 1) to study the adaptation of the media outlets that distribute
their content on both traditional and online media platforms and 2) to study the factors affecting those media
outlets’operation. The sociology of journalism, the political economy of media, and studies on media business
were applied as the study’s conceptual framework to examine the five selected news organizations. The
qualitative methodology was used in this study, including content analysis of daily news publicized from 16
March to 14 April 2021, news framing analysis of the coverage of key events in Thailand in 2020, and in-depth
interviews with news organizations’ executives and editorial staffers. The study revealed that, firstly, large and
mediums-size organizations underwent administrative structure adjustments to facilitate cross-platform reporting.
Different media outlets under the same company shared the news database and occasionally planned their
coverage on both traditional and online platforms together. News pegs and presentation formats were designed
to fit with the organization’s original identity. News organizations tended to specify their target audience based
on the organizations’ primary content and editorial expertise. Meanwhile, revenue generations were enhanced
through diversification, and large media outlets focused on frequently posting a great number of short-form
contents to increase revenue via programmatic advertising. Secondly, the factors affecting the operation consisted
of the intemal factors, namely the organizational policy on resource management, the identification of news pegs
which often aimed to generate profit, and the newsroom management’s understanding of online content
presentation. The extemal factors include economic recession, highly competitive media market caused by the
rising number of entrepreneurs, the platform providers’ advertising revenue allocation systems, and the illiberal
political regime, all of which rendered the media outlets unable to completely fulfill the obligation of joumalism

in democracy.
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