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Abstract

This survey study was aimed to conceptualize
a theoretical framework of the intergenerational
communication competence in Thai organizations. Both
quantitative and qualitative research methods were
employed to collect data in this study. Questionnaire
data (N=630) and additional in-depth interview data

(N=76) were gathered from executives and operational

employees working in eighteen large public, state en-
terprise and private Thai organizations. Subjects were
ranged into three generation aged groups, i.e. above 45
years (Gen B), 30-45 (Gen X), and below 30 (Gen Y).

Results of this study revealed that:

1. The theoretical framework of intergenerational
communication competence in Thai organizations
asserted that communicative behaviors revolved around
four areas of work-related values, i.e. 1) prioritization
and work-life balance, 2) heuristic and materialistic
indicatives of success, 3) working patterns and
communication ctiquettes, and 4) dependency on
communication technology.

2. Three generation sample groups differently
perceived their own communicative behaviors associated
with different work-related values. For example, Gen B
and Gen X subjects perceived themselves as focusing
on organizational works, regulations and traditions. Gen
Y subjects perceived themselves as being ready for job
change if desired.

3. Subjects also differently perceived other generation’s
communicative behaviors associated with different
work-related values. For example, Gen B and Gen X
subjects perceived that Gen Y possessed high level of
dependency on communication technology, whereas Gen
Y subjects perceived that Gen B and Gen X preferred
to follow organizational patterns and possessed high
formality, seniority and courtesy in communication.

4. Each of the three generation sample groups
expected all generations to communicate openly, listen
attentively, and be supportive to one another. Moreover,
Gen B and Gen X subjects expected younger employees
to be able to communicate through face-to-face and medi-
ated channels effectively and appropriately. Gen X and
Gen Y subjects expected older employees to express new
ideas, understand differences among three generations,
and show caring behaviors towards younger generations.

5. With respect to the organizational communication

outcomes, all three generation sample groups perceived



that employees at all level showed respects to one
another, promoted the use of communication technology
to enhance work effectiveness, and developed
communication networks of the same-generation

employees who had mutual interests in their organization.

Keywords : Generation, Intergenerational Communication,

Communication Competence, Organizational

Communication, Work Values
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