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Community - Based Disaster Management under the

Decentralization Policy A Case Study of Pak Kret Municipality
Abstract

This research aims to study the efficiency of Community-Based Disaster
Management: a case study of Pakkret municipality. The research focused on the
decentralization of local government and community involvement aspects. The study
examines and seeks to understand problems and obstacles to the decentralization
and local community-based disaster management operation in order to propose
approaches to problem solving. The qualitative research method through the direct
observation, the in-depth interview and focus group was utilized in this study. The in —
depth interview was done with 12 key informants. The focus group was attended by 8
participants who were the stakeholders from community, the Pakkret Municipality
officials and disaster management experts. The comparative study between the 1995
and 2011 floods was done by having the following temporary hypothesis: the
decentralization to local government according to decentralization theory allows local
government to have autonomy to manage and the community involvement in disaster
management will enhance the capacity of the local in community - based disaster risk
management more efficient. The study found that in managing disaster, disaster zone
needs to be declared first in order for the local government to be able to use any
budget. Since Pakkret municipality has encountered floods on numerous occasions,
the experiences and the lessons Pakkret municipality officials, community leaders, and
local residents have learned allow them to systematically manage and plan ahead.
Their deep comprehension of the problems reflects in Pakkret Model, which is safety
and peace innovation for community. Therefore, Pakkret Model revealed its
systematical planning relying on technology and communication which creates
learning process, creative opinion changing led to approaches proposal and
cooperation among community volunteer, local administrative offices and other sectors

in community-based disaster management of 2011 flood. Besides, Pakkret
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municipality is the large local administrative organization that has enough income,
expense planning, human resource management which is consistent with its missions.
Pakkret municipality also has its autonomy as well as the capable leaders, sacrifice,
and coordination from the residents both inside and outside the area along with the
coordination among local government; therefore, it can manage disaster problems
efficiently. Though Pakkret municipality has limited specialized officials or manpower
due to the local administrative human resource management act 2009 regulation that
limits the expense to be under 40% of the annual expense, the coordination among
various sects made it possible for Pakkret municipality to manage disasters. Following
are recommendations obtained from the study: The government should transfer
mission, expert personnels, as well as resources for disaster management to local
government beginning with pilot local government. Moreover, overall flood situation
data and communication system should be improved. At the same time, local
government should prepare to accept resources from the central government by
improving organization structure to be more specialized or skilled along with
promoting network coordination and safety awareness to local communities and

citizen in general.

Keywords: Decentralization, Participation, Community - Based Disaster Management,

Local Innovations
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