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Broadcast Strategies of the Asian Games 2018 in Media Convergence Era:

A Case Study of Workpoint Entertainment Public Company Limited
Abstract

This research aimed 1) to study live broadcasting strategies of Workpoint
Entertainment Public Company Limited for the Asian Games 2018 and 2) to discover the
implementation of live broadcasting strategies of Workpoint Entertainment Public

Company Limited for the Asian Games 2018.

This qualitative research employed in-depth interviews. Semi-structured
interviews were used. The key informants were 12 chief executive officers, directors and

head of operators who participated in live broadcasting for the Asian Games 2018.

It was found that live broadcasting strategies were composed of:
1) a copyright strategy aiming to broadcast sports to viewers; 2) a live broadcasting
strategy on digital televisions supplied by management team, operating arrangement,
and efficient professional staffs; 3) a live broadcasting strategy on social media and
digital television and sport information distribution through accessible social media; and
4) a marketing communications strategy including public relations and a budget. The
implementation of live broadcasting strategies, furthermore, included: 1) having a clear
and systematic broadcasting management; 2) creating interesting content on social
media; 3) having a good management team of live broadcasts with domestic and
international business networks through social media; and 4) solving problems during

live broadcasting

Keywords: broadcast strategy, copyright strategy, social media, media convergence
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