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Abstract
This Research purpose to develop strategies, transfer, propel, and government roles

in preventive flood management in Phranakhon Si Ayutthaya industrial estate. Key

informants were 7 of Board members and top executives of industrial estate, the research
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instruments were interviewed forms and open coding, axial coding and selection coding
analysis were used. Verification of data consistency using a triangulation method.

The research results showed that the formulation of flood prevention strategic
management in Phranakhon Si Ayutthaya industrial estate relies on knowledge
management by knowledge acquisition and creation from outside, by hiring experts doing
water, soil and barrage study and propose preventive strategies, meanwhile inside,
gathering knowledge from within each industrial estate to integrated with government
agencies information. It used to analyze, make an action plan, set guidelines for
communication, rebuilt the pumping station, practice an emergency response plan to be

ready when crisis.
Keywords: Strategic Management, Flood, Industrial Estate
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