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Abstract

Thailand’s ailing economy in the past few years has a great impact on many business sectors including real
estate and construction industry. Limited amount of construction works provokes fierce competitions among the
contenders. However, not all business has gone through the difficulties and survives. That is one of the reasons for all

sectors’ in the construction industry to make a quick move to improve their own performance and capability.

The glorious past of Thai architects has already gone with the economy. At the moment they are struggling
to be commissioned by any possible way to maintain financial viability. Moreover, problems concerning Thai
architects’ role such as mistaken public opinion about architect and low efficiency architectural practice compared to

international standard are long overdue and waiting to be solved urgently.

This article discusses problems of traditional architectural practice and the possibility to shift the architect’s
role to the more appropriate one as “a built environment specialist” willing to provide a full service to the society. The
new role would give a new breath of life to the declined profession by creating a strategy that helps to enhance the
new potential. However, the contents of this article investigates only the elementary step of the full competitive
strategy creating process, an analysis of distinctive capability. All factors in the process such as organization
structure, innovation, reputation and strategic asset are extensively discussed. The other two procedures of creating
strategy, establishing the distinctive advantage and creating a competitive strategy, will be achieved later on once

the first stage is completed in order to establish the new approach to high efficiency architectural practice.
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Participatory °
® | andscape Design
® |nterior Design
® Graphic & Signage
® Acoustic Design
® | ighting Design

® Specialist Detailing

Overhead ® Practice of Arch. ® Design Brief, Prep.(1)
Design ® | anduse/ Townplaning ® Pre Design ® Strata Subdivision
® Urban Design: Community | ® Schematic Design ® Tenancy Layout

Design Development &

Documentation

Non ® Facilities Management ® Project Services & ® Feasibility Study
Design ® Bidg. Energy Study Systems ® Design Brief
® Cost Consultant, Cost in ®  Authority Submissions Preparation (2)
Use ® Construction/ Tender ® Bidg. Inspection
® Bidg. Code Services Document ® Mediation
®  Materials/ Equipment ® Specifications ®  Arbitration
Services ® Contract Administration | ®  Expert Witness
® Environmental Studies ® Project Management ® Negotiation
® Construction Management ® Special Presentations
Specialised Services Core Services Additional Services
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Stages

A Inception

B Feasibility

C Outline proposals
D Scheme design

E Detail design

F Production information
G Bills of quantities
H Tender action

J Project planning
K Operations on site
L Completion

M Feedback

g‘ﬂ 9 The RIBA Plan of Work (titles of stages only).

A: Chappell, D., & Willis, C. J. (1992). The architect in practice

(7'h ed.). Oxford: Blackwell Science.
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Principle Two

A member shall, at all times, avoid any action or situation which is inconsistent with his professional obligations or

which is likely to raise doubts about his integrity.

To uphold this Principle a Member undertakes:

2.3 not to make, support or acquiesce in any statement, written or otherwise which is contrary to his own
knowledge or bona fide professional opinion, or which he knows to be misleading, or unfair to others or
otherwise discreditable to the profession.

2.7 not to give or accept any commission or gifts or other inducement to show favour to any person or body, nor
allow his name to be used in advertising any service or product associated with the construction industry.
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8. Not lay to claim to expertise which they do not have, nor accept commissions which they know are beyond their
skill and experience, without arranging for appropriate assistance and advice which will enable them to satisfy
the Standards of Professional Performance in the discharge of their professional duties.
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