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, Japahese Products Quality Managémept :
An Analysis of Production Management
and _Mai'kgting Policies.

By Veerapong. Chalermchirarat

This paper was trying to analyse in
detail about the management of products

quality control in Japanese industry by

looking on some factors of production
management and marketing policies.The case
of colour television production was cited

for study in this paper.

The motive of Japanese manufacturers
who are always concerning about the quality

‘of their products was emphasized.

The quality of products are not only

depend upon‘the skillness of the workers
but also depend on marketing policy of top

management.

A comparative study of Japanese style
management and Western style management was

also an interesting point of this paper.

Bésed on Japanese experiences, the

author suggested in conclusion that Thai
manufacturersvshould pay more attention in
marketing research, learning from Japanese

practices and training their manpower.

- 1

Japariese Cuiture and Quality Control Circle

Author : Nopamas Dhiravegin

Translator : Kikusan

As we know that Japan is one of the
World's leading economic superpower.People

have ability in their selection, adoption

.values,

~quiste : Quality Control Circles.

and integration of the o0ld and the new of
culture and technology. Japanese's success
change

is based on  a syncretic through

introducing and integrating -'old and new

'variables that are compatible.The quality

control circle movement in Japan has been
impressively successful in terms of achiev-
ing the elevation of morale, the improve-
ment of human relation among the workers,
the reduction of defects and the elevation
of level of quality ‘assurance.This article’
try to explain Japan's quality control
cifcle: movement beyond technological ahd
economic levels. It pays attention Japan's
traditional social institutions, social
and structure of human relations.

It has the assumption that Japan's high

level of success in quality control circle

‘movement is correlated with and supported

by its traditional cultural heritage.

—

L7/ | 5

Automation and Total Quality Control

Author : Karatsu Hajime

Translator : Panyasak Sobhonvasu

This paper delineatesthatxnany people
are leery of automation, believing that it
creates unemployment. But, statistics, in
Japan, suggest that automation has had very
little impact on employment and it is vital
necessary in industralization in Japan.

The miracle economic growth in Japan
depend upon one important technical prere-
It means

producing perfect productsandpnly perfect

119



' products. This principle was
and prgcticed in Japan after World WariiI,
Then, Japan adapt this.principle and prac-
tice it efficiently both in
QC.

factors for automation in

in business. Meanwhile, becomes the
basic technical
Japanese industry and brovesthat automation
cannot be effective without Total Quality
Control.

All in all, Total Quality Control is
1theimportant.basic factors inboth industfy
. and business

to improve productivity and

product quality.

The Human Factor in Development

5

Author : Kusaka Kinindo
Translator Charnnarong
Harnamornéét

Japan is an .island nation which has
advantages and disadvantages, and the same
is true of small andxnedium—sizéd companises
‘and Kanji as well. When analyzing the eco-
nomy,scholars in variably look to objective
conditions alone, failing to consider such
subjective factors as the diligence,deter-
mination,and motivation of the people. For
this reason academic throries cannot fully
explain the reality of the Japanese economy.
The power of human effortis very important
in development country which should be given
attention too. Form this factor the Japén-
to admire the things

ese people deserve

the they do for their country.

120

introduced.

industry and.

Economic Analysis of Alcohol Production
" in Thailand and Its Implicationon
Trade with Japan

ABy Prayong Netayaraks, Ph.D.

Increasing energy imports and persis-
tent production surpluses of cassava and’
sugarcane’ have led the Thai government to’
incorporate an alcohol production program
Thailand's Fifth Five-Year National

1982

into
Economic and Social Development Plan :

_1986. This research examined the economic

feasibility of alcohol production from

cassava, sugarcane and sweet sorghum in

1981 and 1986, and evaluated the economic
impact of alcohol productionon agriculture
outpuf, prices and trade with’ Japan. The
country was divided into 7 production-con-
sumption regions.

Two modified linear programming models
(fixed

and variable demand models)

&
developed as base models. Nine additional

models ware formulated to incorporate two

levels of maximum alcohol demand, three

enerqgy crop alternatives,increased cropland
availability, in

1986

and alcohol production

under constant and increased crop

yields. The nine models were parameterized
at various energy price levels.

Alcohol production from molasses and
cassava would be competitive at current
energy price levels.Sugarcane,in contrast,
would be competitive only if energy prices
but cassava

are increased by 20 percent,

'would still be the preferred choice. The

were



possibility of using cassava or sugarcane

as energy feedstocks depends on specific
. location. Cassava would be used to produce
alcohol in the while

northeast, energy

feedstocks for alcohol production in the
central and easéern regions would be either
cassava or sugarcane.

Energy demand for. alcohol as a blended
fuel

(20 percent alcohol and 80 percent

gasoline) could be met if energy prices

increase 5 percent above persent levels.
Complete substitution of alcohol for gaso-
line (pure fuel) would be possible only if
energy prices are increased by 30 percent.

Alcohol exports would be economically pos=

sible only after fuel dom®stic demand had
‘been met.
The impact of alcohol production on

domestic crop demand, exports and prices

depends on the potential alcohol demand

and varies by crop. Non-energy uses of

sugar and cassava are not affected by al-
cohol prbduction. Sorghum exports decrease
the most, while rice exporté are affected
slightly at high alcohol production levels.

The impacton balance of trade is positive.

L , ]

The Process of Technological Transfer
in Japanese Industry : A Case Study.

By Prayoon Chiowattana

The development of Japanese spinning
and textile industry was cited for case study
in this paper.

The success factors of . technological

transfer in Japanese industrial development

were emphasized upon technological condi-
tions,Political conditions and the advan-
tage of “the late-comer" in industrial
development.

It was believed that the first two
conditions were much more important than’

the condition as "the late-comer""

From Japanese experiences,the case of
labour intensive technological development
from the Meiji period was suitable to the
economic and social condition and was cited
countries

as'a lesson for the developing

of today.

I o 13 |

The Role of The Japanese Entrepreneurship
before The Second World War-

By Rasdara Khantigul

y .

The purpose of this report is to study
the role of the Entrepreneurship in Japan
before the Second World War. In the private
sector, before the Meiji period, the roles
of farmers, merchants and Samurais classes
It is shown that, 'the

were discussed.

Samurais class has more distinet charac—
teristic of Entrepreneurship than the mer-
chants class at that period After the
Meiji Restoration up till the Second World
War, the role of the Group of Zaibatsu and
the trading firms was studied. Zaibatsu
as one of the leading factors to economic
development has been one of the main topics.
It is ‘

shown that, Zaibatsu has

a Lot of
influence to the JapanesevEconomy. In the

public sector, the role of the Government

121



performing as the

Entrepreneur has also

been considered.

Finally, the relationship between the

Government and the business sector is re-

fered to. The conclusion is that, their

relationship 1is very close to each other

especially the relationship between the

Government and the big business sector

"Zaibatsu".

[ il

named

Japan at a Crossroad

Pensri Kanchanomai

As same as Japan in the 1880's, Japan
in the 1980's is a@ain standing at a cross-
road. She is seriously wondering where to

It is a pity that,she can not find any

go.
models since she is now a top-grade nation
‘of the world. With references to the past,
the inteclectual at present present their

opinions in order to guide the government's

policy.

The most c¢rucial problem concerns

Japan's foreign policy. The origin of the
crisis was the decline of thé U.S.'s domi-
nance in the Pacific which placed Japan's
defence in jeopardy because of the Russian

Threat in her northern border.

Accordingly, Japan feels insecure and
the urgent need is to revise the Article 9

of the Constitution. The "hawk" group

supports the increaseof the military while
the "dove" group is against it. Moreover,

Japan is also facing the economical problems
4

122

sincey the U.S. and the European countries

begin to hold on the policy of the protec-

tionism which damages the Japanese exports.

In short, in the 1980's, Japan has

reached a turning point in her post-war

history. The dilemmas facing Japan at

present will give rise to a new self-con-
sciousness and a new search for national

identity.

Factionalism in Japanese Political Party:.
Some Thoughts for Thai Politics

Prasert Chittiwatanapong

This is a study about factionalism in

the ruling Japanese political party, the

Liberal Democrat Party. The author dis-

cussed its origin and various functions

within the political organization. The

author also took some iessons or thoughts
from this intra-party,non formal orgariza-
tion in the context of the development of
Thai pelitical party,maihly,that factiona-

lism in the Japanese case helped taking

care of the psychologicai need of party

members, preventing dictatorial tendenay
within the party,and,despite disunity,keep-
ing the party consolidated with strenght.
The problem remains, however, whether Thai

politician will respect disciplines of the



faction he belongs to,since this is a sine

for the existence and survival of

qua non
factionalism.

L |

The Overseas Japanese

Thavi Theerawongseri

The writer wishes to present in this
article a short ﬁistory of Japanese emigra-
tion

in general. According to Japanese

documents, the Japanese had migrated to
domicile in Southeast Asia since A.D.1570,
and now the figure of theOverseas Japanese
all over the world is around 1.6 million,
mainly in South America, and most of them
have successfully been assimilated by the

local societies.

The Thai Attitude Towards
Japanese Style Management

By Banyat Surakanvit

The author summarized the uniqueness of
Japanese Style Ménagement and some changes
in its characteristics. The main part of
this short paper is devoting to the Thai

attitude towardsJapaneseistyle management.

The attitude

survey from 303 Thai

employers who working in 53 Thai-~Japanese

joint venture firms was analysed. The

majority of Thai employers (55%) thought
that Japanese style management is good,only
5% had negative opinion, and 21% said that
there should be some adjustments.to Thai

environment .

In conclusion,The need of both parties

to improve their attitudes and adjust

themselves is necessary .
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