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Academic Paper

Trend of Investment and Movement of Japanese Affiliates
Toward ASEAN Economic Community (AEC) Era

Seiya Sukegawa*

Japan External Trade Organization (JETRO), Tokyo

Abstract

This article aims to demonstrate that the changes in foreign exchange rates (such
as the yen depreciation or the baht appreciation) have not affected Japanese investments in
Thailand. However, the change in Japan’s foreign direct investment patterns is evident, as it
has been moving toward the restructuring and consolidation of production bases within Asia.
ASEAN have attracted lots of attention due to the changes in the investment environment in
China, such as wage increases, and a shortage of skilled labour. While the integration of the
upcoming ASEAN Economic Community in 2015 is one of the major motivating factors for
Japanese companies planning to move some production lines from China to ASEAN. There is
a movement to set up satellite factories in the Mekong area, with a hub operation in Thailand,

by taking advantage of the free trade agreement of the AEC.

Keywords: Japanese affiliates, foreign direct investment (FDI), production network in Mekong

region, ASEAN economic community (AEC)

* Corresponding author e-mail: seiya_sukegawa@jetro.go.jp
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unanuilaiiy 5 aeu aeuuIne:
nandsnnuiumuazmaravesnsdsumlag
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China Plus One laggnnsdiinynveagaaivnys
insedldlwihuazdidnnoiind aoudl 2 vzefine
ANuduRuTvessauanildsudunisasu
Tagasannandssme (Foreign Direct Invest-
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Suivsaudr Uszmaondou 6 sz
18un Tne wuade s dulathdes AdUtud
wazughy Idandanmiganinaind (import
tariff rate) aaiflugududr aaudil 2010 meldde
ANAIANIALEI0IFIU 1ise01A1 (ASEAN
Free Trade Area: AFTA) aulud) 2015 fluns
musmsuihulssnauassgivendoniy mine
f9dn 4 Yszmede nuwan a1 Wewing uaz
Aeaun (CLMV) zdeandanmigannii
Wl fuguddomuiy dodlumnmiuudinagns
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mskdnastivnumddaiunniy wasilszme
withnfufdelne mgldnnsnnuussndiud
Huamndnvesriamafuazgamvnsanuoadilu
lueuFou (Federation of Japanese Chambers
of Commerce and Industry in ASEAN: FJC-
CIA) wwuithidl 2012 Tudsndhluiifumngn
5,034 U3 uaznnsnilifhndsnisegy
ﬂszmﬁ"lmmﬂ‘ﬁ'qa 1,379 U5En (5ovaz 27.39)
599093170 BAINY 1,035 U3HN aanlls 675
130 uasilddud 604 v3EMANAIAY
vidngunldsuulasgluuunisaanu
otels meldnseumadaigldluenned 1 &
naasinnulanuvensindilu lugamvngam

iw3oald il uasdidnnsofind i unginiud
I§un wunlaiia Todi 313 ladh suledida
i WiF waslybIdaania Wisuieuszning
I 2002 Aouiivzantiumanmiaudonnasvea
AFTA wazll 2010 va91naamunan1dudn
wunulssnulunsaslsznaananas 53
Tsanunavueluondouiignilaliife 20 ua
Ginavlssnuidlalmiudr) waaaldiiuinagns
msasmuvesnisndgunldsunladhl Wesnn
Tifanusrfuiasdesdlssnundanatouraly
ynlszma Jufamstaniesiulsaanu uazns

vaassmIndamolugiinialm

e 1
Sunlsanuvessisndgiulugaamnianaieddllihuasdidanseiind
Company Panasonic Sony Hitachi Toshiba
Country. . . 2002 | 2010 |Change| 2002 | 2010 |[Change| 2002 | 2010 |[Change| 2002 | 2010 |Change
ASEAN . 48 48 0 15 7 A8 14 5 A9 18 16 A2
Vietnam 1 4 3 1 1 0 0 1 3 2
Thailand 10 12 2 5 3 A2 6 3 A3 7 5 A2
Singapore 7 7 0 | 2 1 A1 2 1 A1l 3 2 A1
'Malaysia 17\ [[114 | a3 | 3 1 | a2 |)"3" A3 | 2 2 0
{Philippines 5/ 2] a3 o | 11,4 1 0 1 2 1
{Indonesia 8/ 9 1 4 1 A3 ]| 2 A2
Company Sanyo electric Fujitsu Mitsubishi Electric 7 companies total
Country 2002 | 2010 |Change| 2002 | 2010 |Change| 2002 | 2010 |Change] 2002 | 2010 |Change|
ASEAN - 12 1 A1 10 9 A1 1 12 1 128 108 | A 20
Vietnam 4 4 2’ 2 0 : 0 5 14 9
Thailand 1 1 0 2 3 1 7 6 | a1 ). 38 [ 33 [ a5
Singapore 2 A2 0 | 1] 1 ple | 12+ a4
EMalaysia 2 1 A1l 3 2 A1 1] 1 0 31 21 A 10
{Philippines 1 A1 [ 3 2 | a1 1 2 1 Jo12 9 | a3
Slndonesla 6 5 A1 0 2 —2 0 26 |19 A7

VI y o
e shlasfiliou 1ndeyaves Toyokeizai (2003, 2011)
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wingnsdiAnveiileil eadums
NFITFNNUKAAINTNARDMNFST (Cathode
Ray Tube: CRT) vzifiuldivludl 2002 1w
Pumskaalngimi CRT eglu 4 szme fe
e Tne Beany uazdude (2.2, 0.38,
0.1, 0.1 a”ml,ﬂdi'mmué’m”u) nmalull 2006
T&talssnundalududolaoldswiunisih
wharnlssnuwaalulnouny iesainlnglén
Yoanaan1snainudutde  (India-Thailand
FTA) lwdougaian 2003 Feiudmsaami
maudidouiueoy 2004 3elisufudesnani
dudednaoll) wazlull 2008 Awndnnmsnda
TInsmindeauy Wewndeanaszesnisld
wrsarfindudves AFTA Gudimsldludou
faay 2008 wazmsilaaadiunIIaanuYDd
amalugsnaiduazads Tudounguniay
2008 Tagthihanlssnunaalulnewmy e
Wil 2008 wsEnlwimaolssnundn 2wy
pUTou Ao WuaFy (CRT 0.3 &uA3ed, LCD
1.1 é’mm?lm) uazlng (CRT o0.55 é’mm?lm,
LCD 0.4 dnuaied) il 2010 léila
Tselulng desnniidoanasmsdiaiszning
2 uFounazduids (ASEAN-India FTA) luifeu
Fanay 2000 ogalsfawinuisnlsiaz@nns
waalnmiriulnoudr ey uafldndsullwde
n&osddnoauazFudIuIMY uazaaudd 2010 6
aaiunadelszmadonfhugunswaalnsinl
szaulan (global production base) iiedseen
TWanelulssmaendeudivdoninun Fauaa
Tfumaadoulvivesmanlsunldsugluuums
nanvea gy sunszuamadansdied
U NFALIU
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vismdiuiiamuoghuszmaiu wSeuideuludl
2011 taz 2012 lnsiiuiindesiineunuudeun
894 131 uaz 853 UIMNEWIAY domnuil
ludn 1-2 Tihamhil “ozvensmaasmu” “az
INITTAUMINNUIIUANT  “zaAN1TAINU”
vio “asdrogumandnlilszmadu? wod
vitndesiiaalansvmemsamuluiuanatedis
N ndovaz 66.8 iSovaz 52.3 vaisfiuTn
douflvzsnussdumsaanunindy ivduain
Sovar 28.9 Hudovaz 42.0 Fevianedauualiiy
maspulusubinsiniy fonmgddy 2
dszmisfio dumuiigeiu Tasmmzdumulunm
IagAvtazduuUAu (Fosas 70.8) UazyAAY
flanas (Govaz 60.4) Mndelaymanuduiug
namadiosssnindgiluiuiu Ahildnanddu
wudouowdl fuldamwilewns China Plus
One fidosminsznsanudsdlumaaau i
Foamstamgumskasluiufsauviade

Tunmeasanudumngdadiuvesuism
dosveasindiluiiamuegluendou Tuitniies
vremsaaquludn 1-2 Thavihiindu daued
2009 laginwzaguBamavismaaaulinlszme
dulailde Woumns waziadtlud
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dadiuveasEnnmavzvmemaauludn 1-2 Yhamh wanrsdrll 2008-2012
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——Indonesia  ****** Malaysia === Myanmar . )
= - -Philippines = -Singapore ~— - Thailand === China = = Taiwan = - -Korea — -HongKong

~= - Vietnam

Note: Hong Kong includes Macao in 2011 and 2012

‘ﬁm: Survey of Japanese-Affiliated Firms in Asia and Oceania, Tokyo: JETRO, 2008-2012.
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wHun i 2 uaassanuannldouidu
ANIznINRueunuRuasamianiy  (dulse)
wassnulasamsamuvosiindgluil§soy-
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(Board of Investment: BOI) waalny (1duiiy)
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Tva (production network in Mekong region)
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(East-West Economic Corridor: EWEC) uag
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ann (2) ummmiﬁﬁmﬁlﬁ (Southern Eco-
nomic Corridor: SEC) uazviidetnanning
fidoudeowns s duwn uasFeaun 1w
mmsfuasgineuay wifiuldiszmalng
Hugagudnarveamaidenladugiinaguuain
Twail Sawfequilouidvauausznialszme
ugnImnueslumiveanainaduniaudlazi
Tivihalnaduian daiuralegumumandad
smmsvudeingAvuassuduvesssndgilu 16
Funsznehllszmeiiouilnglagsouudy
nsdifin¥venstn NIDEC fwaasu
duasaaan (Hard Disk Drive: HDD) uaaalyf
Wudamsvenenieismananlagliiudsugna
mald (SEC) 134 NIDEC iiilsenululngss

-All for dreams.

' Nider [

Aranya Pratet(Thailand)
I Poipet (Cambaodia)

o

i ianazunIAiese uas 0.631190 Tan3A
v Idsumansznumminianluil 2011 3914
wnsiloanuanuides Tnedalssnuuasusm
gosurislviiisanindesia Uszmasuwan Foh
SC Wado slaideununiius 2013 Taglsaau
Megiannmoauiiss 5 Alawas ldvuds
FagAuuasiudinninogsen uazainm Tiude
fuduiidosnla natuhdhdudindumni
Weslne szezmesnn 260 dlawes l¥naudu
a2 ¥ 20 Wil asduldhsousmaaunsn
Janesyszmevesilalng wWrllulesilaves
fumanldinelaghidescsvostiuas Seaalome
doafiaumensdomessnieuuigld st

FUTZYLNADNAIY

Investment overview of SC Wado,
NIDEC affiliate, in Poipet

Production items : Hard Disk Drive
(HDD) parts.

Investment: total ¥5 billion yen

Operation start : February 2013

Main purpose of investment: To
hedge risk such 2011 great flood
in Thailand which stopped the
production.

Employees : 5,000 in 2014

{Photo)Thai truck passing through Thak
Cambedia Boarder,

NIANYIVRIVIEN Yazaki Hwda
Fudusooud Idadalnalmidsimiamse
ne Uszmaduys dandamiaanaveslng
529N NNINNFN TU3anTanznes 420
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B o Sepe
(Phota) SC Wado component{Cambodia) in Poipet

(Photos) Seiya Sukegawa in June 2012, and June 2013
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(Note) R
Bangkok-Koh Kong:420k
Time required :5H

Overview of Yazaki's establishment of a new
factory in Koh Kong, Cambodia

Production items : Automotive wiring hamess

Capital: $ 6.5 million

Operation start :December 2012

Purpose of establishment :Strengthening a
production base to offset the Thai labor
costs increase.

Number of Employees: 600 people.(2,000in
2015)

{)

Hat Lek(Thailand)
Koh Kong
(Cambodia)

-

Nam Can (V)

(Photo) H.E.Prime Minister Hun Sen
attended opening ceremony of Yazaki.

gahudlunsdidinyvesusyn NIKON

03

Hwaandesniegldina waasliifiudanisvens
wsevemIndalaglduunasugiansiueen-
aziuan (EWEC) u3¥n NIKON #ilseau
Tulneiifiangaamnsaulsou: aiauralsanu
Tnifwsdeniuusiva dszmaan assiudy
vandaynamsvealng Suasruiiaaninlng-
a1 2 szeEnenInngamnd llynamisi 650

dlawas Tssnudaludougainy 2013 uasld

(Myanmar)

hailand) Khon Kaen

W Mawlamyaing (MM)

I
! @"yutthaya

(Photo) 2" Mekong Friendship Br%ﬂ
9
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| RN
(Photo) Yazaki Cambodia Products

(Photos) Seiya Sukegawa in December 2012

homomanandiumin it f'rﬁﬂqﬁmmzéju
drunnlngllwdauazdanduin 158 NIKON
Tmwarueeslunsavaloura USENFwwate
105917 20 ude Suwumsfiezéelsanuani
HVNFLIUVAMBITUNY  Tuuanvsliiduna
AMNAYToNR NIV UUZIUA YNAMT
vouuny uNaea lfadaniaedd Usznma
Wouany

Overview of NIKON establishment of a
new factory in Lao PDR

Production items : Assembly of digital
SLR camera units

Capital : 60 Billion Kip (600 million yen)

Site area Approximately 12,500 m?

Floor space Approximately 10,000 m?

No. of employees: 800 (planned) when
operations commence

Start of operations :October 2013

(Photo) Construction of Nikon Laos factory is moving ahead
at a fast pace
(Photos) Seiya Sukegawa in June 2013
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VOIFTENYIUNABUULUTOUDNNINNA 491 UK
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fan: Survey of Japanese-Affiliated Firms in Asia and Oceania,
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Tokyo: JETRO, 2012.
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