PNANNIBTING

malaguuilasluszvumsdreavlulszmanily

quium dealng
ANEINgINITIANT aoviunalulaguviaeyey

UNANLD

wnanuiifuumandnmsmunnnssunsiinedessussuumssandilu daiins
Fnuiselaeiniserndgiuiohivnmnil Tmngﬂﬁaﬁ’ﬂym:mww:ﬁgammms:unmﬁnnmu,muijﬂu
Usznoumismstnanuszezen ssuuminlagniuerylalunu wazssuuannmussnuludoiulsznoy
ms unaniaglhssmsdenueundiuldinenldsuulasfiondniiastes wasmanlfjitnareq
pteiiAeIAuMsT il lussiirsgivvessemadilufidesnwAsihidmadsuulas wu
seyumMsTenuminauimeaulmi 9 wsounuilungy mstneusuinyzluay uasumumyeauwun
ninonauysdicinsanudagannlngin deiduldsaindsunlaife ssuumsiiemiaa
namalfianumuiivsniuenldunu sasumnmvesaimwussnuiianas udlassineranda1ld
Hussnvnalnaesdifu dinsduiiumsegmeldszuuamaussaunely (internal labor market
system)

otlsfia Srunuminnuliziianas domnuidndiluaamdusanuluduvesiilsed nas
HulsingaamldaglunmsaitivnuFmsiansyaains Tagiunsldwinnudaamsasminnudyan
%’Nﬁﬁ)z‘l‘z\i“lﬂyi’uﬁm%ﬂsﬂﬂﬂfﬁ@haC] NNATNINNIY Menazaumasliiumaisanuses wiinau
naulmitifidesidaluduanuivhauuazszuumahau donfeudsuduminaulszs wasoglu
donuziadauBangulitussuumsenuminiu Tasfssuuvemiinnulszuasminnusanim
grusneannndu anuadeulmishlidamanldsumladussuunazaginaailuamansanungly
voausdndijudolluownan

Maag:  UUMITNNY aaausnumely Msdaueaeadn szuumsiemdenivenyld
avimmusanuluaaulsznoums

41



Academic Paper

Changes in Japanese Employment System

Sununtha Siengthai

School of Management, Asian Institute of Technology

Abstract

This paper reviews the relevant literature to illustrate how the Japanese employment
system has changed over time. It first describes the unique characteristics of the traditional
Japanese employment system. Then, it discusses how globalization has influenced the changes
in the employment system. Based on the literature review, it can be said that the changes in
the Japanese employment system are taking place gradually. Much of the employment practices
that have been used during the stable economic growth period are still observed, such as the
mass recruitment of new graduates, on-the-job training, and the influential role of the HR
department in Japanese companies. What has changed is that the pay for pay-for-performance
system is replacing the seniority-based wage system, and the role of the enterprise union is
declining. However, it can be concluded that the Japanese employment system still very much
operates under the internal labour market system.

It is worth noting that the number of regular full-time employees is decreasing while
that of part-time or irregular employees is increasing to support and enhance the full-time
workforce and hence the flexibility of the employment system. This situation seems to pose

future employment system challenges for Japan.

Keywords: Employment system, internal labor market, lifetime employment, seniority-based

wage, enterprise union
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