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Invited Paper

Human Resource Management of Japanese Companies in
Thailand: A Case Study of Company Importing and Distributing

Document-Related Products and Services from Japan

Aroonwadee Kittiratanaporn**

Human Resource Director

Abstract

The 90™ prime minister of Japan has announced an economic policy called ‘Abenomics’,
which contain extensive stimulus packages. Both public and private sectors of Japan have
helped to push such policies seriously. Thailand is one of the countries in which Japan
continues to invest. Therefore, through a case study of a company importing and distributing
document-related products and services from Japan, the Center for Japanese Studies, of the
Institute of East Asian Studies, Thammasat University, is interested in studying the effects of
modern Japan as a result of the above-mentioned economic policies, their effects on business
operations in Thailand, and the development of the ‘Thainization’ style management practices
that have occurred in Japanese companies located in Thailand. It was found that the overall
management and human resource management practices remain compliant with the vision,
mission and values of the parent company in Japan. Some Abenomics policies, such as an
attempt to promote women into the labour markets, may not directly affect the overseas
subsidiaries in Thailand because the proportion of women in senior management and staff is
already high. But in countries like South Korea, the overseas subsidiaries have given more
support in this regard. It can be said that the modern Japanese policies have affected the
management practices of the parent company in Japan. But the extent to which they affect

overseas subsidiaries depends on the context of doing business in that country.

Keywords: human resource management, Japanese companies, overseas subsidiaries, Abenomics,

Thainization

** Corresponding author e-mail: Aroonwadee.k@tha.fujixerox.com
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