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Invited Paper

Japanese-Style Human Resource Management in Thailand

Sununta Siengthai**

School of Management, Asian Institute of Management

Abstract

This paper discusses the important role of Japanese foreign direct investment in Thailand.
It compares the Thai and Japanese cultures using Hofstede’s cultural dimensions, and discusses
the importance of culture on international human resource management. It also presents some
existing empirical evidences on the attitudes and perceptions that Thai and Japanese managers
have towards each other, as well as the managerial implications on international human resource
management and development. Based on the relevant literature review, it is found that there
is very little socialization and interaction among the Thai and Japanese managers in the Thai
subsidiaries. This is due to the fact that the Thai managers are not able to communicate in
Japanese. Moreover, Thai and Japanese managers are basically different in terms of attitudes
toward work. On the one hand, work-orientation is a norm for Japanese, and there is no clear
division between work and personal life for Japanese managers. Japanese managers tend to
give priority to work before their own needs or even those of their family. Thai managers,
on the other hand, try to keep a balance between work and personal life. Corporate culture
can be an effective behavioural control measure by developing the work norms and values of
employees. Whenever the corporate culture from the multinational corporation’s headquarters
are not adapted to the local culture of its employees, self-conflict may be experienced, and
if the employees are not able to adjust, they may not perform effectively and hence may
lower the firm performance level. Thus, culture-sensitive managers should focus on striking
the balance between the corporate headquarter’s culture and that of the local culture in its

subsidiaries in order to achieve the performance goals.

Keywords: foreign direct investment, international human resource management, corporate

culture, Japanese companies, work attitude

** Corresponding author e-mail: s.siengthai@ait.ac.th
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