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Abstract

This mixed-methods research aimed to: 1) examine the levels of organizational leadership,
innovation management, market orientation, organizational agility, and performance of cosmetic
contract manufacturing companies in Thailand; 2) investigate the influence of organizational
leadership, innovation management, market orientation, and organizational agility on organizational
performance; and 3) develop a performance enhancement model for cosmetic contract
manufacturing companies in Thailand. Quantitative data were collected from 340 entrepreneurs or
executive representatives of cosmetic contract manufacturing companies through a five-point
rating scale questionnaire. The item discrimination indices ranged from .393 to .779, while the
Cronbach’s alpha coefficients for the measurement scales ranged from .741 to .826, indicating
acceptable reliability. Data were analyzed using descriptive statistics and structural equation
modeling. Qualitative data were obtained through in—depth interviews with 30 key informants and
analyzed using content analysis. The findings revealed that: 1) organizational leadership,
organizational agility, innovation management, performance, and market orientation were all rated
at a high level, with mean scores of 4.12, 4.08, 4.01, 3.98, and 3.92, respectively; 2)
organizational leadership, innovation management, and market orientation jointly explained 89
percent of the variance in organizational agility, while organizational agility, organizational
leadership, and market orientation jointly explained 73 percent of the variance in organizational
performance. Organizational agility was found to serve as a mediating variable between
organizational leadership, innovation management, and market orientation and organizational
performance and 3) the COSMETIC-BSC Model was developed as a strategic framework for
enhancing organizational performance. The model integrates customer and market insight
development, organizational agility, quality standards and sustainability, strategic leadership,
business networking, technology and data-driven management, innovation capability, and
competitive advantage enhancement, leading to performance improvement across the four
Balanced Scorecard dimensions: financial, customer, internal process, and learning and growth
perspectives.
Keywords: organizational leadership; innovation management; market orientation; organizational

agility; organizational performance
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=262.44

* AriwdnAynaiinnayau .05
@ ! aa ! ! ! ! ! o o a/ aad o
waneg iy iuanadifinesey t mnfianluegsznans -1.96 s 1.96 usnen@daddynesdifnisssiu .05

%’mqﬂszmﬁﬁ 3 AUAINNNTRIATIZN COSMETIC-BSC Strategic Performance Model %38
LULI91889 COSMETIC-BSC tABN19TUIARBUHANISANANIIBINAL VT 1B NS U IHAR
Epeda s AEY WUUSIaB9R MAITNEIA Y TUNI9TLLAREUNANITANTNINNY B
mﬁﬂﬁﬁimﬂ@w'gwﬁﬂ 8 a1 (Aun miﬂ’mm{mﬂ@L‘Eqﬁﬂmym@ﬂﬂyﬁl,l,mmmm (Customer &
Market Insight: C) N15LAEHA319AIIHARBIFA IHAT3A1LTWITN (Operational Agility: 0) N1
ﬂﬂizﬁummﬂm AaNU AT WazAITNEIEY (Standards, Safety & Sustainability: S) N9
v‘\Twmme:@yﬁqLmzﬂ’]iuﬁmi@mﬂﬁqwé (Management Leadership: M) 138919138978

asE1sARUNIsTANIS 9% 10 aTuf 5 fueneu - ARIAN 2569 565



Arts of Management Journal Vol. 10 No. 5 September — October 2026

WHBHRTUATTUUHAN19g579 (Ecosystem Partnership: E) nsTuLARaNeIAnIAaew AL lad
LLﬂzﬂyﬂﬁjﬂﬁﬁﬂ%ﬂz (Technology & Data Intelligence: T) AN A HAAN NN AN RANTTHLAZNS
A98NUT (Innovation & R&D Capability: 1) LAZNNTLAEH TN AN ETNITO TN T LB THLAZ NS
Wulenienasi¥u (Competitive & Financial Growth: C) Lﬁ@Lﬁuﬂﬂfﬂﬁqﬁfycfumiﬁﬂi:ﬁuwﬂmﬁ
ﬁi’ﬁLﬁumuﬂmu%ﬁw%’u@;jmmﬁmﬁumymﬁ”mwm%azﬁmw?uﬁ:mﬂf‘wmwﬁﬁﬂm Balanced
Scorecard (BSC) ‘VN 4 ﬂ’m Tm LLﬂ myfmﬂﬂ‘sl,ﬂu (Financial Perspective) m’m@ﬂﬂﬁ (Customer
Perspective) mﬂuﬂ‘s LUIUNTTANE Y (Internal Process Perspective) WAy mﬂuﬂ’]ilfmu‘nm”ﬂ’]‘j

WeHA (Learning and Growth Perspective) mﬂﬂww 3

asE1sARUNIsTANIS 9% 10 aTuf 5 fueneu - ARIAN 2569 566



Arts of Management Journal Vol. 10 No. 5 September - October 2026

COSMETIC-BSC Strategic Performance Model
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