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Abstract

This academic article aims to present the essential content concerning internal supervision
in educational institutions across five key areas: 1. The Definition of Internal Supervision, 2. The
Necessity of Internal Supervision, 3. The Core Principles of Internal Supervision, 4. The Objectives
of Internal Supervision, and 5. The Internal Supervision Process. The study revealed that the
Definition of Internal Supervision is a collaborative process of mutual assistance between
administrators  and teachers within an educational institution, intended to enhance the
effectiveness of teachers' instruction and ultimately impact the quality of education. The Necessity
of Internal Supervision stems from the need to develop teachers with the knowledge and
understanding required to keep pace with societal changes and to ensure that instructional
development remains current with advancements, especially in technology. The Core Principles of
Internal Supervision involve systematic, cooperative operation, adherence to democratic principles,
academic correctness, and alignment with the curriculum. The Objectives of Internal Supervision
are to develop teachers' knowledge and competence in efficiently organizing teaching and learning
activities in accordance with curriculum standards. The Internal Supervision Process comprises four
stages: Stage 1: Studying the Current Status and Needs; Stage 2: Supervision Planning; Stage 3:
Plan Implementation and Supervision; and Stage 4: Supervision Evaluation.

Keywords: internal supervision; internal supervision process; basic education institutions
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