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Abstract

This academic article aims to examine the organizational culture and the direction of efforts
to drive it toward diversity and equality in international chain hotels in Thailand. This study seeks
to explain the organizational culture and to identify the direction for driving it toward diversity and
equality within international hotel chains in Thailand. This study integrates concepts, theories, and
related research on organizational culture, human resource management, equality and diversity,
organizational change, and the international hotel business. The knowledge gained from this study
is expected to contribute to the development and implementation of human resource strategies
that are appropriately aligned with the hotel industry workforce and capable of responding
effectively to a society characterized by diversity and equality. The findings indicate that an
organizational culture emphasizing diversity and equality is a crucial mechanism for fostering
employees’ sense of belonging, reducing discrimination, and promoting creativity. Hotels should
integrate diversity and equality policies into their human resource strategies by establishing flexible
support systems, providing continuous training and development, and adhering to organizational
ethical standards.

Keywords: organizational culture; diversity; equality; hotel chains
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VENENNINUE T IMNNTANABNNTT LR B MINEYBIBIANG

MsEsAadn1sIanis 07 10 RUuf 3 wauman - Aguisn 2569 40



Arts of Management Journal Vol. 10 No. 3 May - June 2026

nafmReNyAaINg (Selection) innszuaunIaAAnaaILALA mADNY T ASA R AT BTNz AN
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yrsmen iz Sudten Tuia uasdvdlstleminn g Wessuasgalauazafmelabnainem
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TN OISR RN EUAZA A 19 AN TAnA DT e
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v3unAHWILiE nlugshialssusy
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vAoAnmIA ARl unafiRuamadamshdnenseiiesmana

5. AT BamaInadWs (Equalty of outcome) kel nuansianB oy nAnlnTuRaaWS
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payARATIRANHOE AR Bt AL T gradws T uese
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A8 14559 Tmﬁﬂiﬂﬂmﬂmﬂ?ﬁ@ﬂﬂf]ﬁﬁ@mmmummammwﬂ RRUF ATFWT TNUT TN
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BNRYND UAT (4) AVTHVRINVAIBAHMIANEN 71 VI EzUazA DM AUANA TN RHLU SRV E W
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Trnnsun fenToysn 8019 Daft (2008) STUHNARAIEMAIAVATEEEY ARINTIHBIANTLTY 2 T2A 1
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2. MsTanIsANEnaINRatugsialsausy

91n1334 894 Garcia-Rodrigue et dl. (2020) WL91 AnsdannsArsannmans g 3 a lasuan
T sunraeiinmsi el i s9mas e aB AT AHL TR UAEIANS
ﬂ'wm%amm%ﬂ@mmwu“‘jmmmﬁ'ﬁ:ﬁw‘ﬁ AMNNTTANH RN Tmﬂquzsﬁuﬂzg'uwﬁfmméufmi
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HREMANENTIIsTa Y Farin nnaAeuuasesana un%ﬂ%’uﬁ‘gamﬁ UsznBLng 7
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Toaunasimsnanz i@y mavsmdens n1shansda uansuansr s EiNAaningm.
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2.1 NAUEM9I AN lAELa 1B9N9THENE (Owned Model) A difiuAanislpsuand i
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