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Abstract

This research aimed to: 1) study desirable leadership competencies, and 2) develop a
leadership competency framework for administrators of private Islamic schools (Sanawee level) in
Bangkok. A mixed-methods research design was employed. Quantitative data were collected from
167 administrators and teachers (out of 170 targeted participants) across 17 schools, with 10
participants per school. Qualitative data were gathered through in-depth interviews with 7
administrators. Data were analyzed using descriptive statistics, t-tests, one-way ANOVA, and
content analysis, with the MORAL Leadership Competency Model as the developmental
framework.

The findings revealed that all five leadership competencies of the MORAL model were
rated as highly important (overall mean = 4.62). Among the competencies, Self-Management had
the highest mean (4.72), followed by Relationships with Others (4.63), Leadership and
Management (4.62), Organizational Development (4.58), and Knowledge (4.54), respectively.
Moreover, position and work experience were found to significantly affect expected competency
levels: directors and those with extensive experience had notably higher expectations than other
groups, with no gender differences. Furthermore, given the specific context of Sanawee schools in
Bangkok, which are boarding schools with budget constraints, the researcher identified five
additional distinctive competencies (SSTEP): 1) Strategic Negotiation, 2) Boarding School Ecosystem
Management, 3) Balancing Tradition and Modernity, 4) Educational Entrepreneurship, and 5) In-
depth Care Psychology. Synthesizing the quadlitative findings, the researcher integrated all

competencies into the "MORAL+SSTEP Competency Framework" as a universal standard for
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developing and evaluating the potential of Sanawee school administrators to achieve maximum

effectiveness.

Keywords: leadership competencies; private Islamic schools; MORAL+SSTEP model
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HeRAey
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ansanuzinfisaanaasiuusmanzeasla Bonmusabudamans Geaaminayulzaden
Uszduariinadidaainsulaznnn Tnalaaunuanssanefiaefaifin 5 A Benan
"qN0UE SSTEP d9Enauats (1) N1519999A058039gMaAand (2) n13dan1sszuuiiian
sindaulszdn (3) nnadnenendnaaugiunisuiudagade i (4) nnadugisznauniamis
MafnEn uay (5) AAMENnTaguaLaznAEnEBeEn

AR AYTMINITANTTOUINAN (MORAL) UATANTIOULALAEIANIZUFLN (SSTEP) 12
pasfuaAniii "nseUaNSIaYE MORAL+SSTEP uifiuasaissnauanssanzyinfinsaungy
FIRAN9FIEHT nguannsdnnisadialng wazanudiufimeniedenndmmsganluiu
ngemnanauas elsduninsgulunisasamn Andan uasWmuidnaninguinig

Ao AN nillsyAnEnmgaga

afUs1uNan1sIay
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HA9INN1FA98TRqUIzaeATl 1 WU aNTIaNzREYe 5 Aruanlua MORAL [aun
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fanefsgega (4.72) Molla1aininsryu3nislaedeuenesuasuAaundaans
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Y o ! ! 4 9/0 ! o £ v
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ANTTOULIAN 5 AMUAINNTEL MORAL UAZIAAUNLANTTONZALAELANFN 5 A1 (SSTEP) Taun
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(1) 1151999198 TBUTILNTAITAT (2) N199AN1TTrDLRIAINGEUYSE91 (3) N195NB1913R
AANTIUENE (4) N1aiduyUaznauniameniafinen uay (5) 3nAnen19guaBeRn Ysminis
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W “NIBUANTTOUT MORAL+SSTEP” Meianaiiuingns uiunmanizeaslsvBaugiuzis
PN « = o Y Yo o o & A o PN Y A
Tungammamuasiiviu “TssBeandszen” warlilnsuRugammannsgfiad viniyusmansd
YinuEN19U3NI3TAnIafinannansnanasgwia (U Tneaasudnisvieauaanuiive g
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¢ { ¥ o
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UszanTunamnuns aaeluims "MORAL + SSTEP Model” falHunn

Tmm‘;ﬁ\imﬁmwg MORAL + SSTEP Model

Model

2
o

nuRHIaslAnDsARHg nfgnuuseanidl 2 aamdnilid o

1. ANITOULUNUNAN (Core Competencies): MORAL Model

Aoausanundn 5 UaznisiduuinsgiuainanazdeniunannisBaaiy (skamic
Principles) Usznauaag:;

M (Managing Self): N199AN1TALULAY

O (Organizational Development): NMFNNWIBIANS

R (Relating with People): ﬂ’]‘iﬁﬂﬁﬁuﬁuﬁ(ﬁ/mﬁu

A (Acquiring Knowledge): ATWBNAAINNG

L (Leading and Managing): mumq:@ﬁmmmﬁé’mmﬁ
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2. ANTIOULLAIN (Complementary Competencies): SSTEP Model

AagaanssnusfiAufigddoaunuan "Suduasnvie dnfuusunlasdeneingds
Tungammy fiiulssdenussduasilandintnnmuulssanns:

S (Strategic Negotiation Competency): ﬂ’ﬁWi@’l@imm L%ﬂ?.lq‘ﬂﬁﬂ"lﬂ@]‘g

S (Student Life Ecosystem Management Competency): N199AN199cUURLIANNLIZY W
1ga

T (Tradition-Modernity Integration Competency): N199NH1913% AL v;jfT UNITUTU A qzj
et

E (Educational Entrepreneurship Competency): ﬂ’l‘a‘Lﬁurgﬂ‘a‘zﬂ@um‘jWNm‘a‘ﬁﬂw’w

P (Pastoral Care Competency): @mﬁwmﬂﬁ@LL@LLmTwﬁ'm’%ﬂML%ﬁﬂ
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aNANTTIEEENTUADUAANBRAIN ATTTANANGATELTHANNWITIULNSEE AT
“NITFANITAMES” UAT “N1TATDIIUANEVANTIHTTTN” ntnguiniaguinaladudnsie
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Fulaun 119195998 989BINFANERS, N13TANITTEULTIIMINEEN5Ean, N33nE1aEn

ArMiuade, n1aduylsenaunisnenisfine warAsdnanisguadean WnladudnAey

1
P=%

fmnalnuamalaBoulusundiinlnosdussansnm

Fofumnasmiifsresnnsdiiiung fil

HUSMITRDIUANE AY9Hn "nsauaNTIIuE MORAL+SSTEP' (U lmifwadaedialunts
U521R1AEY (Self-Assessment) WAZIIUNHRAHI9ALTsgAnen Taganiinsznis i
HUsTNaUNNTINNNSANELRBTWAMNETIR Lazn1sdantssruLfnainEeulazdie
anszAuAmNIMERnwearuiilseEen

AONARLENSN19ANE AvTYTiInIginee SSTEP wnldBAridenvdendngns
Andsraun1aailrnInuanng iewdenananaen nisINin 151999198 909UAZNNS
JannaBeansaans duduwinusfiduiussnsdeluaniunisoila3oumesionnmuasged

2. amianauuzTunsiisunssnall

1. nMaAdBaUATRn e muaNsTnusIanIzA

n19ATAssliun1sRnunanssousifefiuasimuesAlsznauanssany n15ide
TuauranAas1un1s3981391517ANn15 (Action Research) WoRmuaznaaaullsunss
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2. 119398 MARDY (Quasi-Experimental Research) Lo AN 5L ANENAUDINAN GRS
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Tas3eulungummy nquneasslnsulusunsuimuianssans SSTEP szaiaan 6 e 1o
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3. NMFITLBWNARBIUUUFHUATHNGNAILAN (Randomized Controlled Trial - RCT)

dmsulseBaniiaiastawnsonlasenis MdnnsgulseBenen 2 nau nguveanawniy
M98UHBIURTRNTULLININ 5 AMHED9 SSTEP WIBNNITIATI8LRDN 8aunguAILaNnTL
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HU3M1935HNe TN 11 (2) UsinawudszanamBaninennsiiannnsnszanlnennaisuen uaz
(3) AzUNNAINNITUIHAYW 360 99A7 (IATIAUT T iNDWIINII JUeAUT Y uay
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6. NsAsELiaRmNILATBIlaUsulNaNTTUY
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7. NSANEILUTEANENAYDINTDUNNTIONL MORAL+SSTEP

ANTHNITAURARTNNA (Follow-up Study) NBANHIUTEANTNATEINITHINTDUNNTIOUY

MORAL+SSTEPT T luniadmdan wenun WAUTLIRUKUFNNT MMRINARBAUNTNNITUINS

FAnsuaTAmN N Benasne (5 Tusraen
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