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Abstract

This research aims to investigate the perceptions and experiences of Local Administrative
Organization (LAO) officials regarding the integration of Artificial Intelligence (Al) into public service
delivery. Employing a qualitative research methodology, data were collected through in-depth
interviews with 18 key informants from LAOs in Chonburi Province. Thematic analysis was utilized
for data interpretation. The findings reveal that officials’ perceptions of Al are dichotomous: while
there are high expectations regarding Al’s potential to enhance efficiency and transparency, there
is significant anxiety concerning job security and technological displacement. Furthermore, officials’
direct experience with Al remains very limited, highlighting a substantial gap between policy and
practice. The primary structural barriers to Al integration include budget constraints, a shortage of
technical experts, and insufficient support from the central government. The study suggests that
future success hinges on two critical factors: strong executive commitment and systematic
workforce skill development. This research recommends that the central government develop
specialized Al strategies and platforms for local authorities, while LAO executives must lead the
transformation through small-scale pilot projects to foster organizational acceptance and collective
learning.
Keywords: artificial intelligence; local administrative organization; public services; technology

acceptance
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