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Abstract

This article aimed to (1) study the perceived impact of external environmental factors on
Small and Medium-sized Enterprises (SMEs) in Bangkok, (2) analyze the competitive advantage of
SME entrepreneurs in Bangkok, and (3) propose quidelines for enhancing the competitive
advantage of SMEs in Bangkok based on external environmental factors. This study employed a
mixed-methods research design, utilizing questionnaires with a sample of 400 SME entrepreneurs
and in—-depth interviews with experts and SME executives. Data were analyzed using descriptive
statistics, multiple regression analysis, and content analysis. The research revealed that: (1)
Economic and technological factors were perceived as having the most significant impact on SMEs.
(2) SMEs in Bangkok build competitive advantage primarily through differentiation and aqility
rather than cost leadership. (3) Key strategies for enhancing competitive advantage include
technological adaptation, network building, and leveraging government policies. This article
introduces a new contribution, the 'Agile Resonance Framework," which applies Dynamic
Capabilities theory to explain the mechanisms through which SMEs in a metropolitan context
sense, interact, and reconfigure resources to achieve sustainable competitive advantage.
Keywords: external environment; competitive advantage; dynamic capabilities; small and

medium-sized enterprises; Bangkok
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v 1% 1%
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(1985) WATWUIAM Resource-Based View 483 Barney (1991) LUUABUDINUSENE LAY 3 a7
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(Content Validity) f‘V’mé/L%ilfJ‘miy 3 194 WATNAFBUAIIHIES (Reliability) gﬂﬂ?ﬁﬁ&lﬂﬁ:ﬁﬁﬂ%
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nnafusIusaNtaya duiun1aifusasanTeyasTaiaunangIan & famiax
WA, 2568 HIHAENNIBDHIAMUA LD URNN

mﬁmm:ﬁ%mda ’?Jmiﬁzﬁﬂymj@L%@ﬁ%mmhquﬁ@]@@waimm (Descriptive Statistics)
Taun A1ANE 108z ARy wazaaiesuunnagn uazleafiniBeayunu (Inferentiol
Statistics) An mﬁﬁmﬁﬂzﬁmﬁﬂmmwmm (Multiple Regression Analysis) \AeRnuBNENaTaY
TaduanmuanaaNIneLanaaay iaEsun1snIaui

539 BIAMNIN (Qualitative Research)

WInaoyaddty wiTedadeny naoyadday (Key Informant) WLULLIZ94 (Purposive
Sampling) 1395 10-15 1% UsEnoUAYY KidET Y AIMATHIAILATRUSENAUNTT SMES
fszaumsdda lungamemiung Seiiszaunsoiluuanaegsfaurannan 10 1

waasilefilalunisdse Trunannen1sduniyoiB9an (In-depth Interview Guide)
AfUsniuioaUaneiln AsaAaNNIsSuTHATNITUSufReTadnIBuEn NAEVEN1TET1
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mnanny ARan wazagUlaziudAny
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TQUILaIA 1 1NeANEIJa9eFNINUIARDNAIYUBNTIRINANILNUABKUIENBUNS

9

AR MMNIIUIANBNUALIRIALBN (SMES) Tl:lL“llG]ﬂ‘g\‘i INHWATUAT

P o o ¥ o ¥ Aa !
15199 1 LLN@x’lﬁ%@Uﬂ’]‘éﬁUgﬁ@@ﬂﬂﬂ’]WLLQ@@@Nﬂ’Wﬁlu@ﬂ‘VINNZ\]ﬂﬁZMUGl@ SMEs Tuﬂ?\jLV]WNVﬂuﬂﬁ

Jadusnuinaanaeuen  AnRAe (Mean) avasauuninsge (S.D.) wusHR
J99anaLeTEgia 4.25 0.68 nfign
Tademnamalulad 4.18 0.72 nfign
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WmﬂﬁLLﬂq%’mmmuLmezﬁuqq TAYBNIZATN N1TEI9ATHUANATY (Differentiation)
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yid3a SMEs A azmmeiddnavnauiunasiinsandenya niwens uazlonaiss
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fiFnauasesiaiuninginaifiauandeunueindmin SMEs Tanmuansenfiinade
UDNAINT NITHUNITRINATIHUANAN L83 NTRAUIRNAEEANTARENdNHOL N198379
Uszaunanidifningnen vdenisasnsuuanaiufounss unagns?l SMEs annnanlalafing
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aa19A pLLEeL
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anwanaes (Weak Signdls) Lmzu,ﬁﬂLLﬁ:T@mﬂ/ﬁ’ﬂ@ﬂﬂwﬁLLVT@%@T@T‘&Q@L%Qﬂfiﬂﬁjl,l,ﬁwmmsfmg
myfmﬁ’um'ﬁﬂ%’ugyuﬂﬁuﬁwﬁﬁ%’mwuefwhuﬂmuﬁmumu, Adaptive Flexibility (mwﬁmmju
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