Arts of Management Journal Vol. 9 No. 3 May - June 2025

LRIV IIATSTN 5L LUUNTISUS IS ANTISBYNNUSEANENAVDI
v

3ﬁqwﬁ@qu%uﬁqumww HN ﬂmqu‘f@ﬁ’mm FNADUINYEY

FINTANTLUATAI DY T
Guidelines for Developing an Effective Management Model of Community
Enterprises in Thep Mongkol Ruam Jai Pattana Subdistrict, Bang Sai District,

Phra Nakhon Si Ayutthaya Province

afige AEIIN', SHLAUUN IUNINTING uaz Ty auuasude’

Apichchaya Sringom1, Thanyanant Chansongpol2, and Pannya Ananthanachai®
anTusERNAg
Rajapark Institute, Thailand

E-mail: pichchaya61@gmail.com

Received April 25, 2025; Revised June 28, 2025; Accepted June 30, 2025

UNARYD

unANHidngUsrasaiafnen 1) aninn1sdaqiuaiun1suanisannis 2) Jeymi
LAzAUATIANITUINITAANIT LAY 3) WHANNN1THAUIFULLLANTUENI5TANN9a 819l
Uszandua iun19adai@enninan ymeeyadidginyaeafifinois@sargammnisaasss
ATNARALALNITI VUL AUANIBINGNARINTIYNEUY AALRBNUULIINZTI 910U 17 AU UAE
o 4 £4 4 d| - ‘il Vv P v o (‘:! v 1 o o °
Founuauan 3 31w taFesiled miveeyaduuuudnn e sifslaseasiesaniunisdane vin
N199AT12MIBYA IAINTAATITAHENT NAN1TATENUAN 1) nNnnseiTaqiuAmnITu3MIS
1% a a a o & v A a °o . .a
TnnsraismiegHew 291AN19U3M199AN13 4 3 Ussifiundnfe fiannen1ssiiuenees
8119, N1TIUNRNITHER LATAITTANITAIINIUAENI5AEET 2) TYnuasglassAng
U3nsdanisrnsdamiernem giuazaninniandaeulunisdman ety femng
LATNITANHNINUIBINGH 21AN15EENSAEITUNTTUIUNITHARTUAT Lara1ANITuanilaeY
BOUIBIAAITHTINATHATN ] UAZ 3) UHANTNNITHAEIFULLUN15UEN139AN158 89T
UsznBnarasianiagueu W 5 Usziiuman fia 1) Armienissnfineueesdamiarsm 2)
NN3INUNRNNTHAR 3) NITANITANIUAZNNTFBAT 4) ArnEnilaonsanTunisu3msdanis

2BIREMAIENLN UAT 5) NITAINIAUBIURTAHNNBLINENIBITNNTNAF NN TN INaRIFTH

sEsAadnsIanis 07 9 Riiui 3 wguanan - Jquien 2568 472



Arts of Management Journal Vol. 9 No. 3 May - June 2025

ATHITHAI B BNINEAINT WAHIAMNTWETR F39AINTHAM NGNS F9N9LATHgRe FeAn
waTEHYUASIEN
ARTIATY: AR IMAIYNTE; N1TUTNITIANITAFMAIYNTE; JURUUN1TUIMTTANITIamRe

YHYUBYWAUTTANTNA

Abstract

The objectives were to study 1) the current management situation, 2 ) management
problems and obstacles, and 3) guidelines for developing an effective management model. This
qualitative research methodology was used. Key informants were 17 purposively selected
individuals with expertise in promoting production and distribution of community enterprise
products and representatives from 3 stores. The data collection tools were semi-structured
interviews combined with observation. Data were analyzed by content analysis. The results
revealed that 1) the current management situation of community enterprises lacks management in
3 main issues: enterprise operation direction, production planning, and knowledge management
and communication. 2) problems and obstacles in community enterprise management: leaders and
members do not have clarity in setting group goals, directions, and operations. There is a lack of
learning about the production process and a lack of knowledge exchange in various fields. 3 )
quidelines for developing an effective management model of community enterprises in 5 main
issues: 1) community enterprise operation direction, 2 ) production planning, 3 ) knowledge
management and communication, 4) member participation in community enterprise management,
and 5) self-reliance and self-sufficiency of community enterprise members. This aims to promote
agricultural career stability, improve quality of life, and create food security. Creating sustainable
economies, societies and communities
Keywords: community enterprise; community enterprise management; effective community

enterprise management model
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