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Abstract

This research aims to: 1) study the policy and guidelines for personnel skill development
according to the EEC Model guidelines. 2) Study the problems and obstacles in personnel skill
development according to the EEC Model guidelines. 3) Study the guidelines in "Human Resource
Development to Increase Competitiveness in the Eastern Special Development Zone EEC "by using
qualitative research methods. The interview form and in-depth interviews with selected samples
by the purposive method were used as tools for data collection. The results were divided into
three groups. The obtained data is analyzed by classification, interpretation, and description. 1) For
human resource development to increase the competency of the competition, one must develop
the skills to learn. And we are still unable to produce personnel with knowledge, skills, and
characteristics that meet the needs of the target industries. It must be continuously developed in
terms of knowledge and ability. 2) The EEC Model Type A is considered an implementation
guideline for a human resource development guideline that educational institutes, both vocational
and higher education, must adhere to as the main guideline for the production of the country's
labor force, and the operational guidelines according to the EEC Model Type B are manpower
development guidelines that are suitable for establishments in an urgent situation because they
answer the question of preparing the manpower for the establishment and it doesn't take a long
time. 3) Guidelines for “Human Resource Development To increase the ability to compete in the
Eastern Special Development Zone (EEC), show that strong development is like a cost to a
country. As the world changes, organizations must adapt to keep up with the changing trends that
occur. Personnel development is another factor that helps drive the organization towards its goals

successfully.
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