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ABSTRACT

The purpose of this research was: 1) to study leadership in the next decade of school
administrators under the Office of the Basic Education Commission. 2) to study the needs
assessment of leadership in the next decade of school administrators under the Office of Basic
Education Commission. 3) to present quidelines for leadership development in the next decade of
school administrators under the Office of the Basic Education Commission. This was a quantitative
and qualitative research with three steps. Step 1) Study leadership in the next decade of school

administrators under the Office of Basic Education Commission. The researcher interviewed,
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analyzed, enumerated, created a questionnaire to send to 17 experts and three rounds for EDFR.
The statistics in this process were median, mode and range between quartiles. Step 2) Build the
leadership qualities of the school administrators. To find the needs assessment of leadership in the
next decade of school administrators under the Office of the Basic Education Commission, then use
the information from step 1 to create a five level evaluation questionnaire to analyze the needs
assessment of the sample group, consisting of 377 school administrators, selected by stratified
random sampling. Step 3) Methods of leadership development of school administrators. This step
brought the information from step 2 to create a questionnaire for a group of 11 experts by specific
selection, developing leadership characteristics of school administrators. The statistics used in this
process were frequency and percentage. The findings of this research found that:

1. Leadership in the next decade of the school administrators under the Office of the Basic
Education Commission consisting of seven aspects, consisting of 152 characteristics were as
follows: 1) Leadership in knowledge goals, 26 items 2) Leadership in teamwork skills, 31 items 3)
Leadership in attitudes, 16 visions, and 4) Leadership in morality and ethics in motivation, 13
items: B) Leadership in communication skills Technology and personality with a total of 13 items.
©6) Leadership in administrative change, 14 items. 7) Motivation leadership, consisting of 23 items,
including leadership in the next decade of school administrators under the Office of the Education
Commission, basic 152 items.

2. A needs assessment was 1) Leadership in the target of knowledge, 26 items, there was
a needs assessment with the opinions of all qualified persons. 2) Leadership in teamwork skills, 31
items. A needs assessment with the opinions of the qualified persons, 29 items. 3) There were 16
attitudes, visions, a needs assessment with the opinions of the qualified persons, 14 items. 4)
Moral, ethical factors in motivation, number 13, a needs assessment with the opinions of all
qualified persons 5) Communication factors, technological innovation and personality, consisting of
13 items, a needs assessment with the opinions of all qualified persons. 6) Leadership in
management change 14 essential requirements consistent with the opinions of the qualified
persons, 13 items. 7) The inspirational leadership of 23 items. A needs assessment with the
opinions of all the qualified people which showed a needs assessment with the opinions of those
who were well qualified.

3. Methods of leadership development of school administrators were as follows:

Leadership in goals, knowledge, developed by a group lecture method workshop and
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brainstorming leadership, teamwork skills developed by learning from real practice, self-training
and workshop leadership, attitude, common vision developed by academic conferencing methods
learning from real practice and a workshop on leadership, morality and ethics in motivation. This
was developed by mental development activities self-training and learning from real practice
leadership skills including communication, innovation, technology and personality, developed
through self-training, learning from real practice, and training to change behavior leadership,
administrative change developed by training methods to learn from real practice workshop and the
aspect of motivation developed by group lecture method workshop and brainstorming.

Keywords: Leadership; Next Decade; Administrators
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