ACADEMIC ARTICLE
202 Usuwrund nevds:zaod | msus=gnaldiiuonamswuInuuUye: nstid@nuamuudodnenmansiuiana 4

UNAIUIYINTG
n1suszgnAlduulRnnIsWaLIULYEd: nsalAnwdardudidnerdmansiuana

UNRIINYIAYURAA

UsWounal nosuszaed

UNAnLa

unaumaIrnsi ingusrasdifeAnvinisuszgnalduuAnmeiaunuayudvesaniy
FAnermansluiana dsannu e wunannswauvuuywdluusuldduumeiiduasuliie
nN13UTITAMmILaINsIegamran Yindsaznalnddglunistuedoulilugednisdutindy
Fringmaniluanaszdivlan TnsSudunnsdadiuinnuddyuazsndulunmstuwfanisiam
nunywdiUiuldiunsounnAandnlunsiauiyeansynszdu madenldinesilelunisaun
YAAINTOENUMINEAN FUTIUIMINTHAILIYAAINTALUUIANTAUN LY wEvesan1Tun ATy
wusdunnianualiass esdnsussglnanuannsaidmuald Inguesannadwsnisdidunis
yosan Ity Ausngiuludatudmauisunvadulufiensiingy ﬂa'nﬁaﬁwaﬂﬁﬁ@muﬁuawﬂmmﬁ

Y

Yu amnsofsdngnwiiudsognieluiyaainsiuldliiiaUssansnwaenndastuitvaneide i
vosamtuld msdvuuyusfiiuniugemdumafiuamuazyadliuiesdnig sghslsfimuded
winladelumsimuiyrainsilieonaniuaule wazandus densiesmamuimuuyedogiedeiiios Tl

Auanunsalumsusiuiimionitguds waranunsafiewnpuesluszezenliogisiung dads wazdedu

o

Andn uiy ‘lJiJ‘LI‘HEJ ﬂ’]iWWUW‘VﬁWEﬂﬂﬁJu‘HEJ amuum’mmmamﬁmaﬂa UAINYAYUTRS

" dnnsnensyaea, antudiivenmansiuana, unnivendeuiing, Email: piyapumbhoom.tho@mahidol.ac.th
(Received: 12/03/24, Revised: 18/06/24, Accepted: 05/07/24)



215d15d0AUAIEASYSUINIS UH1dngnasuniaa

Uf 11 aUufl 2 nsn1au — SUDAU 2567 203

Academic Article
Application of the Human Capital Development Concept: A Case Study of

the Institute of Molecular Biosciences, Mahidol University

Piyapunbhoom Thongprasong

Abstract

This academic article aims to study the application of the human capital notion to
developing personnel of the Institute of Molecular Biosciences (MB). The MB has adapted human
capital development concepts into a framework that promotes the achievement of optimal
potential. This will lead the institute to become a world-leading molecular biology organization
by recognizing the importance of human capital development and integrating it into its core HR
frameworks at all levels, the selection of appropriate HR development tools, and the
implementation of the institution's human capital development approach into a practical action
plan. The MBI has achieved its defined capabilities, as evidenced by the positive changes in the
institution's current operations. That is, there has been an improvement in employee
performance, and the potential inherent in employees can be utilized effectively to align with
the institution's vision and goals. The accumulation of human capital enhances an organization's
value and worth. However, there are uncontrollable factors influencing employee development.
Therefore, the institution must continuously invest in human development to cultivate superior
competitive capabilities and foster self-reliance for long-term stability, prosperity, and

sustainability.
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Mahidol University
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