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Academic Article

Formulation of Competency Development Plan of Siriraj Information

Technology Department to Help Drive the Organization Toward Success

Krittayaporn Wikuna

Abstract

Driving organizations toward success in a competitive world and the era of digital
disruption is challenging. It also requires competent information technology personnel to play an
important role in this era. This also means that organizations that want to achieve their strategic
objectives and goals must have a well-designed competency development plan for technology
personnel. This article highlights the important steps in creating an individual competency
development plan for personnel of Siriraj Information Technology Department, Faculty of
Medicine Siriraj Hospital, Mahidol University. The process begins with assessing the organization's
needs or goals; identifying competency gaps; evaluating employee competency; setting clear
personnel competency development goals liking with the goals of the organization; and finally
having appropriate training programs and human resource development plans. This will help the
information technology personnel to have necessary skills and knowledge to cope with
increasingly severe cyber threats and attacks nowadays. Furthermore, the information technology
personnel will gain more understanding of laws and regulations related to current computer
systems and cyber security. Finally, having an effective personnel competency development plan
will help the information technology personnel progress in their careers. Ultimately, the
organization overall will gain a competitive advantage and achieve long-term and sustainable

success.
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| T C e r‘t | ﬂ ca tl on R 0oa d ma p Sﬁf.'.",ﬁ.‘ﬂi?;’,?;?&'é‘.‘;ﬁﬁ.‘f.l.‘,“e CompTIA Interactive IT Roadmap at CompTIA

Certifications validate expertise in your chosen career.

BEGINNER/NOVICE INTERMEDIATE ADVANCED EXPERT ._/_w
© @ @ @ @

CompTIA A+ (G2 CompTIA Network+ (B8 CompTIA CySA+ cisa ERcompTiacasP+ [ OissP

(B2 CompTIA ITF+ (€2 CompTIA Linux+ {E CompTIA Security+ CompTiAPenTest+  [B} Cism @& ocie @@ ceTe
€8 CompTIA Project+ (88 CompTIA Network+ (€8 CompTIA Servers &) oone B ossLe @ conH & osoe3
[E5) CompTIA Server+ G cona OHFA S Microsoft & ewarT
T Solutons Architect - Associate [ECle="] @ creN Certified Expert [} OGEIT
1 SysOps Administrator - Associate @ csso GsLo &3 osop
8 CompTIA A+ e @oiem @ coep Infrastructure
% :n":::: lc'l:.d Essentials+ - ;" °I ::u‘ A°°°9" = Nﬁuos:‘f: Certified: and Cloud
(@8 CompTIA Project+ e EE evpT (8 CompTIA CASP+
2B Cloud Practitioner Y BB CompTIA Cloud+ [ LPiC-2 g‘?imc«‘iﬁd DevNet Specialist
[ Linux Essentials 3 o = Solutons T8 Microsoft Certified oo
@ Microsoft Certified: Fundamentals B ad o Architect - Expert (€8 Professional Cloud Architect
W vroa g St o rofessional e puice (R ase
R Dwvope EDsce @ rio3
Professional W voar & rHeA
) cone &l sce o
- T voox IT Service
Management
[€8) CompTIA ITF+ 2
B8 CompTIA Project+ @ TIAS S Sep T Dt
ML Foundation & oome . S Ocep 1A Datathyut S
. @ ML intermediate [ CompTIA Linux+
{G&) PRINCE2 Foundation X cAPM (€8 CompTIA Security+ @ ML Expert (B3 CompTIA CASP+

[E32) PRINCE2 Practitioner &8 DOADS L Pvp @ ML Master

. a csp
(& Microsoft Certified: Associate
€2 MySQL 8.0 Database Developer Data & Al
@ €3 MySQL Datab:

‘SAP Certification Technols
G2 CompTIA ITF+ = otk . 9 cap
R Oo=pIA Picgacts T SAS Certified Specialist ) Google Professional Data Engineer
S Moroeot: Oerofid: Fundamencila Visual Business Analytics B Mecrosoft ertified: Expert
@& mos Tableau Certified Data Analyst
) CompTIA Linux+

CompTIA Security+ 15) Adobe Certified Expert (ACE) ) Adobe Certified Master (ACM)

&5 CompTIA Projects Developer- Associate DevOps Engineer-Professional i/ Jave EE Application Developer
) Adobe Certified Professional (ACP) O++ Certified Entry-Level Programemer @5 Google DevOps Engineer osp
3 Python POER MongoDB Certfied Developer Associate Gl Python POPP
"1 0OP Java SE Programmer Zand Oarnied Eriginees (20
Framework 2 Certification
Digital literacy certifications validating end user skills include IC3 and ECDL/ICDL Updted 4/2023

*Microsoft provides three certification paths. Please visit Microsoft's webpage for a full list of their offerings: https.//bit ly/3tJYm8Z

AW 9 IT Certification Roadmap - CompTIA
fia: https://partners.comptia.org/docs/default-source/resources/08314-it-certification-roadmap-

nov2020-update-8-5x11-online
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